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Agency code: 554 Agency name: Animal Health Commission

ADMINISTRATOR'S STATEMENT
The Texas Animal Health Commission (TAHC) has been in existence for over I l3 years. The agency serves Texans by ensuring the marketability and productiviry of
Texas livestock and poultry, both domestically and internationally; safeguarding the public health from animal-borne (zoonotic) diseases; protecting the state's animal

US producers have worked with state and federal regulatory agencies toward eradication of diseases of significant economic, animal health, and regulatory importance.
International trade standards, while enhancing marketing opportunities also increase the risk for introduction of foreign animal diseases and pests, newly emerging
diseases, or reintroduction of previously eradicated diseases.

improved, or expanded. Some of these include: bovine tuberculosis (TB), scrapie, chronic wasting disease (CV/D), swine brucellosis, avian disease surveillance and
equine infectious anemia (EIA). Additionally, new disease control or surveillance programs have emerged, including bovine spongiform encephalopathy (BSE) and
surveillance for foreign animal diseases such as foot and mouth disease (FMD), classical swine fever (CSF), and exotic pests (ticks). Add to these a voluntary Johne's
disease program and national animal identification system. These challenges must be addressed while the agency continues efforts to complete the eradication of bovine
brucellosis from the state.

Although significant progress has been made to improve animal health (and reduce the risk to public health), Texas is still:

. One of only three states that has not achieved cattle brucellosis free status;

. One of only four states not officially swine brucellosis free;

. One of only four states with known active Mycobacteria bovis infection (cattle tuberculosis);

. The state with the highest incidence of equine infectious anemia (EIA);

. The only state in the U.S. that must continually guard against reintroduction and spread of cattle fever ticks entering directly from Mexico;

. The state that imports the largest number of live cattle from a foreign country;

. The state at highest risk of invasion of a foreign animal disease or pest, with five land ports along a contiguous border with Mexico of | ,248 m iles as well as mu ltiple
intemational sea ports and airports through which a significant volume of animals and products enter the U.S. through Texas;
. One of the few states with sporadic cases of vesicular stomatitis (VS) in horses and cattle, anthrax in domestic livestock and deer, and laryngotracheitis (LT) and avian

influenza (AI) in poultry;
. The state with the largest population of feral swine (wild hogs) which serve as a very effective reservoir for swine brucellosis and pseudorabies, both diseases that the

agency is working to control and eventually eradicate, and which would serve as €fficient hosts for FMD and CSF, should either of these diseases be introduced into

Texas; and,
. The state ranked first in the nation in numbers of cattle, sheep, goats, and exotic hoofstock. Texas cattle and calves are valued at $ 10.9 billion, sheep and larnbs at $ I l2
million, and goats at S136 million-

For the 2006 - 2007 biennium TAHC has an authorized workforce of I 89 full-time equivalent employees (FTEÐ, composed of laboratory personnel, field inspectors,

veterinarians, epidemiologists, and support staff; riders in the Seventy-ninth Legislature General Appropriations Act permit an additional I I FTEs above the 189 FTE

cap for tuberculosis eradication and Exotic Newcastle Disease surveillance plus contingency authority for additional FTEs to the extent that federal funds are allocated

for salary costs. The size of the TAHC workforce is relatively small compared to other state agencies, considering the immensity and importance of animal agriculture in

Texas and the resulting workload and scope of duties. At the height of the cattle brucellosis eradication campaign, for instance, approximately 350 employees worked for

the TAHC. Most of them were livestock health inspectors who tested cattle for brucellosis. In the past decade, as the incidence of bovine brucellosis was reduced, the

TAHC has down-sized its full-time equivalent workforce in excess of 40 percent. While the agency has an effective and efficient infrastructure of cross-trained staff
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capable of handling a variety ofdiseases and species of animals, the agency is struggling to accomplish all of the tasks mandated by law and rule with a continuallyshrinking budget and workforce. The agency continues to prioritize and intensiff actions to bring closure to long term disease eradication and control programs, but alsomust address challenges associated with changes in global trade rules and regionalization, increased risk of accidental or intentional introduction of foreign animaldiseases and pests, enhanced domestic animal disease programs, and emerging disease challenges. several Exceptional ltem requests are included in this document tomeet these needs

554

Commissioner Per Diem
Due to the addition of a thirteenth commissioner, the agency is requesting an increase to the cap on per Diem of Board Members shown in the Schedule of ExemptPositions in the General Appropriation Act. The curent cap is $2,s00 uñ¿ reHc requests that this be increased to $3,000.

Exceptional Items
TAHC supports and agrees with rhe Sunset Staffreport policy recommendations which are primarily geared towards clarifuing the agency,s statutory authority. Inaddition to those policy recommendations, TAHC should be added to the list of state agenciËs .*.rpt from the inscription requirement for state-owned motor vehicles inchapter 721 of the HC had a rider provision p..Àitting a horsË allowance for personally owned horses used by agency staffinperforming agency quarantine zone; restoration ortlat-ri¿er provision would aìlow r4úc tne discretion to perform ticksurveillance along 

-,:_ -- , . ót when doing so would be more effective than via vehicle. Another policy matter that TAHC will continue toexplore is using Texasonline as an automated mechanism for veterinai practitioners to order and pay for certificates of veterinary Inspection online.

In order for TAHC to perform these functions and fulfill its mission, included within this LAR are tle following Exceptional ltems:

' l0% GR RESTORATION - funding to restore the l}Yomandated reduction in general revenue. TAHC cannot absorb another budget reduction without additionalstaff reductions, which would result in curtailment of disease control efforts. Failure to restore the ll%oto general revenue would significantly and detrimentally impactthe state's brucellosis First Point Testing program and the Tick surveillance program as well as other animal health programs required by state and federal regulations.

' LONGEVITY Aì'lD TRAVEL - funding to cover the unappropriated cost of increased longevity pay and the unappropriated increased cost of the minimum mileagereimbursement from state fiscal year 2005 to 2006. BecausL-TAHC has approximately 100 ãeto eÅpìoy.es who ,äu.rãll 254 counties in Texas, each field inspector orfield veterinarian incurs a great perform his or her a-úties. epproximately I .23 million m s are reimbursed during the course of a fiscal year tocover mileage for those ernploy ed a state vehicle. The agenõy is insufTìciently funded to imburse mileage at a rate higher than 40.5 cents permile even though the comptroll permits reimbursement at a higher rate.

' ADDITIONAL EMERGENCY MANAGEMENT AND COMPLIANCE STAFF - TAHC has only one flrll-time staff position dedicated to emergency managemenractivities; additional funding is needed for personal.protective equipment, communication devices, *d udoitiooul FTEs such as ¿rn emergency management veterinarian,a local emergency management planner, and administrati
tulfill its."rf,onríbliti.s'rorpranning, tiaining, exercisi äi"i:ä' 'rî,iJj,ir"jl;Iff"ii:ïi,;H.*
dedicated compliance officer/investigator. An addition r compl additional personnel resources willimprove the ability of the agency to ñ¡lfill the recommendations related to issues one and four of the Sunset staffReport.

' CAPITAL BUDGET FoR IR REFRESH AND VEHICLE REFRESH -provide necessary capital authority and tunding for Information Resources as well as areplacement strategv for the aging agency vehicle Fleet. If TAHC's Eamù Federal Eunas jen'n¡ cap were increased und if tt. Legislature would grant to the agencycapital authority for the incremental increase, EFF collected above the current cap of$106,3't3 per f,rscar year could be used to fund replacement strategies for agency
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information technology and aging agency vehicles. Based on crurent information and anticipated federal cooperative agreements
may have an opportunity to collect additional EFF above the existing cap; however, becausJ federal funds anà USpR cãoperative
the ability to collect EFF above the current EFF cap is expected to decrease or to end by the end ofstate frscal year 2009.
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during the next two years, the agency
funding is not uniform and fluctuates,

COMMISSIONERS' STATEMENT
The Texas Animal Health Commission requests a change to the Schedule of Exempt Positions to increase the maximum annual salary for the Executive Director position
from the current limit of $95,000 to a new maximum of 5125,000. This individual is the State Veterinarian for Texas, whose primary responsibility is to lead the TAHC

nt
ups and
Texas,

sponsibilities associated with the role of State Veterinarian.

The animal agriculture industries regulated and protected by the TAHC represent a significant portion of the Texas economy. The Legislative Budget Board, in the 2006
Texas Fact Book, reports 2003 farm income fiom livestock was approximately $10.3 billion. Às reported in the U.S. Department of Agriculture's 2-004 Texas
Agricultural Statistics, Texas leads the nation in number ofcattle operations (150,000), head ofcattie (13,800,000), valué ofcattle ($10.g billion), head ofsheep and
lambs (1,070,000), and goats (1,250,000). In addition, Texas is sixth in the nation in broilers produced (621 million), sevenrh in hens and pullets of laying age
(18,539,000), and thirteenth in hogs and pigs (990,000).

Theaverageannualsalaryofall Exempt,Group5classifiedpositionsduringstate fiscalyear200Tisapproximately$l2l,733withahighof$136,191 andalowof
$95,000. During the same period, for state agencies authorized to staffbetween 200 and 499 FTEs, the average annual salary of all Exempt positions regardless of Group
number is approximately $142,035 with a high of $286,200 and a low of $88,500. The increase requested for the TAHC Executive Director's salary would bring that
salary to a comparable level with those of other state agency heads whose agencies have similar budget amounts or similar FTE caps. Additionally, the requesteã salary
is comparable to the federal veterinarian in charge of the USDA's activities in Texas. This request for a change to the Schedule of Exempt Positions was approved at the
360th Commission meeting held August 1,2006.
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Note: The number in the bottom center of each Organizational
Chart box represent FTEs supervised by that position; the number
does not include the supervisory position.

For a description of the duties and functions of each functional
unit within each strategy, please refer to the 2007 - 2011 Strategic
Plan pages 10 through 20. The 2007 - 2011 Strategic Plan is
accessible at the TAHC webpage at the following URL:

http://www.tahc.state.tx.usÆAHC_Strategic-Pla n 2OO7 -201 1.pdt
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11,911,326

1,969,605

305,084

s12,036,644 $14,195,015 s12,190,520
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Goal I Objective / STRATEGY Exp 2005

I ProteclEnhance Health of Texas Animal Populations

I Minimize Intpact of Disease; Enhance Emergency Response Preparedness

I FIELD OPERATIONS 9,987,839

2 DIAGNOSTIC/EPIDEMIOLOGICAL SUPPORT 1,776,028

3 PROMOTE COMPLIANCE 272,777

TOTAL, GOAL

873,624

300,050

226,698

908,008

298,061

288,462

Bud 2007

9,776,276

2,095,594

3 18,650

919,390

3 15,208

295,936

Req 2008

8,883, I 86

1,934,952

302,716

$1 1,120,854

905,557

272,357

29s,936

Req 2009

8,867,626

1,951,512

302,716

$l 1,121,854

904,557

272,357

29s,936

2 IndirectAdministration

I IndirectAdministration

I CENTRAL ADMINISTRATION

2 INFORTIATION RESOURCES

3 OTHER SUPPORT SERVICES

TOTAL, GOAL 2

TOTAL, AGENCY STRATEGY REQUEST

TOTAL, AGENCY R.IDER APPROPRIATIONS REQUEST*

GRAND TOTAL, AGENCY REQUEST

$1,400,372 $1,494,531 $1,530,534 s1,473,850 s1,472,850

$13,437,016 S15,679,546 S13,721,054 s12,594,704 s12,594,704

s13,437,016 $15,679,546 5t3,72t,054 s12,594,704 s12,594,704

$0s0

2.A.Page 1 of 2
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Goal I Objective / STRATEGY

METHOD OF FINANCING:

General Revenue Funds:

I GENERALREVENUEFUND
888 EARNED FEDERAL FUNDS

SUBTOTAL

Federal Funds:

555 FEDERALFUNDS

SUBTOTAL

Other Funds:

666 APPROPRIATED RECEIPTS

SUBTOTAL

TOTAL, METHOD OF FINANCING

*Rider appropriations for the historical years are included in the strategy amounts.

Exp 2005 Est 2006 Bud 2007 Req 2008 Req 2009

8,91 r,860

I 06,3 l3

s8,355,452 s8,658,407 S9,018,173 s8,090,053 s8,090,0s3

5,081,362 7,02t,\39 4,702,881 4,504,651 4,504,651

$5,081,362 S7,021,139 $4,702,881 $4,504,651 $4,504,651

s202 $0 s0 $0 $0

$13,437,016 515,679,546 $13,721,054 512,594,704 s12,594,104

8,249,139

106,3 1 3

8,552,094

106,3 l3
7,983,740

106,3 l3
7,983,740

106,3 t 3

00202 00

2.A.Page2 of 2





Agencycode: 5S4

METHOD OF FINANCING

GENERAL REVENUE

I General Revenue Fund

REGULAR AP P ROP RIATI ONS

Regular Appropriations from MOF Table

s8,379,391

2.8. SUMMARY OF BASE REQUEST By METHOD OF FINANCE
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Agency name: Animal Health Commission

Exp 2005 Est 2006 Bud 2007

$7,780,835 $7,780,835

$440,000 $440,000

$180,000 s I 80,000

$2s4,327

Req 2008 Req 2009

s7,983,740 $7,983,740

DATE:
TIME:

8n0t2006
l0:33:294M

NDERAPPROPRIATION

Art VI, TAHC Rider 0l (2004-05 cAA) UB

s278,895

Art VI, TAHC Rider 08 (2006-07 GAA) Firsr poinr Tesring

s0

Art VI, TAHC Rider l0 (2006-07 GAA) Targeted pay Raise for Vets

s0

TRANSFERS

Art IX, Sec 12.01, Reduction of Management Costs (2004-05 GAA)

s(161,170)

Art IX, Sec 12.03, Retirement Incentives (2004-05 GAA)

$7,887

Art IX, Sec 12.03, Retirement Incentives (2004-05 GAA)

:$(218,815)

Art IX, Sec 13.17(a), Salary Increase (2006-07 GAA)

s0

s0s0 $0

s0

$0

$0

$0

$0

$0

$0

s0

s0

s0

$0

$0

$0

$0

$0

$0

$0

$0

s0

2.8. Page I of 5
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8not2006
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Agency code: 554

METHOD OF FINANCING

GENERAL REVENUE

Agency name:

Exp 2005

Animal Health Commission

Est 2006

Art IX, Sec 5.09, Reductions for Commercial Air Travel (2006-02 GAA)

so $(5'704)

Art IX, Sec. I I .60, Cont on SB 1952 (2004-05 GAA) Lease Space Reduction

S(74,274) $0

SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPNATIONS
Art IX, Sec. 14.09 (2006-07 GAA) premises Registration

$0 $255,636

HB 25 (78th Leg,3rd CS), Poulrry Regisrrarion

sl'l2,525

LAPSED APPROPNATIONS

Lapsed Appropriations, Poultry Registration

$(l 34,300) $(l0o,oo0)

Lapsed Appropriations, Premises Registration

$0 $(253,000)

TOTAL, General Revenue Fund

s8,249,139 sE,552,094

888 Eamed Federal Funds

REGULAR APPROPNATIONS

Bud 2007

$ 1 89,1 36

$(100,000)

s8,91I,860

Req 2008

s7,983,740

Req 2009

s7,983,740

s0

s0

s0

$0

$0

s0

$0

$0

$0

$0

$0

s0

$0

s0

$0

$0

$0

2.B.Page2 of 5
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Agency code: 554

METHOD OF FINANCING

Agency name:

Exp 2005

Animal Health Commission

Est 2006

$ 106,3 I 3

$106,313

s8,658,407

s4,007,768

$2,990,893

GENERAL REVENUE

Regular Appropriations from MOF Table

$106,3 l3

TOTAL, Earned Federal Funds

$106,313

TOTAL, ALL GENERAL REVENUE
$8,355,452

FEDERAL FUNDS

555 Federal Funds

REGULARAPPROPNATIONS

Regular Appropriations from MOF Table

. $3,038,674

Bud 2007

s 106,3 r 3

$106,313

s9,018,173

s4,007,768

$658,064

Req 2008

$ 106,3 l3

$106,313

$8,090,053

$4,504,651

Req 2009

$r06,3r3

s106,313

$8,090,053

$4,504,65 r

NDERAPPROPNATION

Art IX, Sec 8.02, Federal Funds Appropriations (2004-05 GAA)

$2,057,1 98

Art IX, Sec 8.02, Federal Funds Appropriations (2006-07 GAA)

$0

TRANSFERS

Art IX, Sec 12.03, Retirement Incentives (2004-05 GAA)

$(14,5 lo)

$0$0 s0

$0

$0

$0

2.B. Page 3 of 5
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Agency code: 554

METHOD OF FINANCING

Agency name:

Exp 2005

Animal Health Commission

Est 2006

FEDERAL FUNDS

Art IX, Sec 13.17(a), Salary Increase (2006-07 GAA)

'$0

TOTAL, FederalFunds

$5,081,362

TOTAL, ALL FEDERAL FUNDS

s5,081,362

OTHER FUNDS

666 Appropriated Receipts

NDER APPROPNATION

Art IX, Sec 8.03, Reimbursements and Payments (2004-05 GAA)

$202

TOTAL, Appropriated Receipts

$202

TOTAL,ALL OTHERFUNDS
$202

GRAND TOTAL $13,437,016

s22,478

s7,021,139

s7,021,139

$0

s0

$0

s15,679,546

Bud:2007

s37,049

$4,702,E81

$4,702,881

$0

s0

s0

$13,721,054

Req 2008 Req 2009

$0 $0

$4,504,651 $4,504,651

$4,504,651

$0 $0

$0 s0

$0 s0

s12,594,704 s12,594,704

2.B.Page 4 of 5
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Agency code: 554

METHOD OF FINANCING

FULL-TIME-EOUIVALENT POSITIONS

REGULAR APPROPRIATIONS
Regular Appropriation from Bill Pattem

RIDER APPROPRIATION
Art VI, TAHC Rider 3, Tuberculosis
Eradication Program (2004-05 GAA)
Art VI, TAHC Rider 4, Exotic Newcastle
Disease Program (2004-05 GAA)
Art VI, TAHC Rider 4, Tuberculosis
Eradication Program (2006-07 GAA)
Art VI, TAHC Rider 5, Exotic Newcastle
Disease Program (2006-07 GAA)
Art VI, TAHC Rider 9, FederalFunds
(2006-07 GAA)

TRANSFERS

Art IX, Sec. 6.14(g) 100% Federally
Funded Positions

LAPSED APPROPRIATIONS
Lapsed FTEs

TOTAL, ADJUSTED FTES

NUMBER OF TOO% FEDERALLY
FUNDED FTEs

Agency name: Animal Health Commission

Exp 2005 Est 2006

188.0 189.0

7.0

(t4.7) (12.5)

191.3 192.5

6.8 0.0

5.0

6.0

0.0

0.0

0.0

0.0

0.0

5.0

6.0

5.0

0.0

0.0

5.0

6.0

5.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Bud 2007

189.0

0.0

205.0

0.0

Req 2008

183.5

0.0

183.5

0.0

Req 2009

t 83.5

0.0

183.5

0.0

0.0

0.00.00.0

2.8. Page 5 of 5
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Agency name: Animal Health Commission

Exp 2005 Est 2006 Bud 2007 BL 2008

En0/2006

10:29:l4AM

BL 2009

DATE:
TIME:

Agency code: 554

OBJECT OF EXPENSE

1001

1002

2001

2002

2003

2004

2005

2006

2007

2009

4000

5000

SALARIES AND WAGES

OTHER PERSONNEL COSTS

PROFESSIONAL FEES AND SERVICES

FUELS AND LUBRICANTS

CONSUMABLE SUPPLIES

UTILITIES

TRAVEL

RENT. BUILDING

RENT - MACHINE AND OTHER

OTHER OPERATING EXPENSE

GRANTS

CAPITAL EXPENDITURES

$6,715,689

s346,348

s835,012

$5 1,035

s205,463

st44,429

s6s3,24s

s384,081

$46,299

s3,510,427

$483,209

s61,779

s7,330,455

$378,990

s473,753

s74,374

s237,259

s164,642

s66l ,3 l7

s3 80,218

s55,262

s4,892,382

$998,701

s32,253

s7,676,869

s342,024

s169,253

s74,314

s2s7,2s9

st62,t42

$659,843

s3 80,2 1 8

s54,262

$3,912,617

$0

s32,2s3

s6,999,043

s339,728

sl54,743

s74,3r4

$256,059

sr47,024

s621,t36

$3 5 8,83 8

s53,642

s3,557,924

$0

$32,253

$6,999,043

s339,728

s1s3,743

s74,314

$256,059

s I 48,5 84

s62r,136

$358,838

s53,642

s3,5s7,364

$0

s32,2s3

OOE Total (Excluding Riders)

OOE Total (Riders)

Grand Total

s13,437,016 $15,679,546 $13,721,054 s12,594,704 s12,594,704

s13,437,016 s15,679,546 513,721,054 s12,594,704 s12,594,704

2.C. Page I of I
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80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation system of Texas (ABEST)

Agency name: Animal Health Commission

Est 2006 Bud 2007

-99.57%

-85.7lYo

-65.00%

-88.42%

10.00%

Date :

Time:

8n0t2006

l0:30:364M

Agency code: 554

Goall Objective / Outcome Exp 2005

I ProtecUEnhance Health of Texas Animal Populations
Mihimize Impact of Dßease; Enhance Emergena¡ Response Preparedness

KEY I o/o Change in Known Prevalence of Bovine Brucellosis from 1994 Levels

-99.13% -99.57%

2 o/o Change in Known Prevalence of Bovine Tuberculosis from 1994 Levels

-85.71Yo -100.00%

3 % Chng in Prevlnce of Swine Brucellosis & Pseudorabies from 1994 Level

-90.00% -50.00%

4 %o Chng in Known Prevlnce of Equine Infectious Anemia from 1994 Levels

-87.63% -88.16%

5 Percent of Time in Emergency Preparedness Training/Activities

12.31% 10.00%

BL 2008

-100.00%

-100.00%

-70.00%

-88.95%

10.00%

BL 2009

-100.00%

-100.00%

-75.00Yo

-89.21%o

10.00%

2.D. Page I of I





Agency code: 554

2.8. SUMMARY OF EXCEPTIONAL ITEMS REQUEST
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Animal Health Commission

200E 2009

DATE: 8/10/2006
TIME: l0:29:304M

Biennium

Priority ltem

I Restore General Revenue

2 Longevity and Mileage

3 Additional Staff

4 Capital Request

Total, Exceptional ltems Request

Method of Financing

General Revenue

General Revenue - Dedicated
Federal Funds
Other Funds

Full Time Equivalent Positions

Number of l00o/o Federally Funded FTEs

GR and
GR/GR Dedicated

$798,959

$253,276

$297,089

s202,825

All Funds FTEs
GR and

GR Dedicated

$ l ,597,91 8

$511,832

$577,878

$389,650

All Funds

$ I ,597,91 8

$5 l l,832

s577,878

$389,650

$798,959

s253,276

s297,089

s202,825

$798,959

$258,556

$280,789

$ I 86,825

$798,959

$258,556

$280,789

$ I 86,825

2t.5 21.5

4.0

s1,552,149 51,552,149 25.5 $1,525,129 S1,525,129 25.5 53,077,279 $3,077,279

s1,552,149 $1,552,149 s1,525,129 5t,525,129 s3,017,278 53,077,278

$1,552,149 $1,552,149 $1,525,129 51,525,129 s3,077,218 53,077,278

t(( 25.5

4.0

0.00_0

GR and
GR Dedicated All Funds FTEs
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2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

Exceptional
2008

Exceptional
2009

DATE:
TIME :

Total Request
2008

8/10t2006
l0:30:294M

Total Request
2009

Base
2008

$8,883, I g6

1,934,952

302,716

905,557

272,357

295,936

Base
2009

s8,967,626

l,g5l,512

302,716

904,557

272,357

29s,936

Agency code: 554 Agency name: Animal Health Commission

I ProteclEnhance Health of Texas Animal populations

I Minimize Impact of Disease; Enhance Emergency Response preparedne

I FIELD OPERATIONS

2 DIAGNOSTIC/EPIDEMIOLOGICAL SUPPORT

3 PROMOTE COMPLIANCË

TOTAL,GOAL I

2 Indirect Administration

I Indirect Administration

I CENTRAL ADMINISTRATION
2 INFORMATIONRESOURCES

3 OTHER SUPPORT SERVICES

TOTAL,GOAL 2

TOTAL, AGENCY
STRATEGY REQUEST

TOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST

GRAND TOTAL, AGENCY REQUEST

$ll'120,854 sll'121,854 s1,456,815 $1,435,555 512,s77,669 sl2,ssz,40g

$ l, I 83,107

180,762

92,946

30,708

57,206

7,420

$1,164,722

lgl,722

89,1 I 1

30,708

5t,446

7,420

$t0,066,293

2,115,714

395,662

936,265

329,563

303,356

$ 10,032,348

2,133,234

391,827

935,265

323,803

303,356

$1'473'850 $l'472,850 $95,334 $89,574 $1,569,184 s1,s62,424

s12,594,704 512,594,704 $1,552,14g $1,525,129 $14,146,853 S14,119,833

s12,594,704 512,594,704 $1,552,149 s1,525,129 $14,146,g53 Sl4,l1g,g33
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Agency code: 554 Agency name: Animal Health Commission

DATE:
TIME :

Total Request
2008

8/10/2006
10:30:324M

Total Request
2009

2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY
- - 

80th Regular Session, Agency Submission' Version I

Art";;J Ë;ãget and Eíalüatioir System of Texas (ABEST)

Base
2008

Base
2009

Exceptional
2008

Exceptional
2009

Goa TEGY

555 FEDERALFUNDS

I GENERALREVENUEFUND

888 EARNED FEDERAL FUNDS

666 APPROPRIATED RECEIPTS

TOTAL, METHOD OF FINANCING

FULL TIME EQUIVALENT POSITIONS

s4,504,651 $4,504,651

$4,504,651 s4,504,651

7,983,740

106,3 13

s8,090,053 s8,090'053

$0 SO

$12,594,?04 $12,594'704

183.5 183.5

$1,552,149

0

$0

sI,552,149 sI,525'129

25-5 25.5

s0 $4,504,651 $4,504'651

$0 $4,504,651 s4,504'651

1,525,129

0

s1,525,129 s9,642,202 s9,615,182

0s0$0
s0 s0 s0

sI4,146,853 sl4,ll9'833

s0

$0

0

7,983,740

106,313

1,552,149

0

$9,535,889

s 106,3 I 3

209.0

s9,508,869

$ 106,3 I 3

209.0

0
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2.G. SUMMARY OF TOTAL REQUEST OBJECTTVE OUTCOMES
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation system of Texas (ABEST)

Agency name: Animal Health Commission

Date: 8/10/2006
Time: l0:29:224M

Total
Request

2009

-r00.00%

-100.00%

-75.00%

-89.21%o

10.00%

Agency code: 554

Goall Objecttve / Outcome

KEY

BLBL
2009

Excp
2008

Excp
2009

Total
Request

2008
2008

Protect/Enhance Health of Texas Animal Populations

Minimize Impact of Disease; Enhance Emergenqt Response Preparedness

I 7o Change in Known Prevalence of Bovine Brucellosis from 1994 Levels

-100.00% -100.00%

2 Vo Change in Known Prevalence of Bovine Tuberculosis from 1994 Levels

-100.00% -t00.00%

3 %o Chng in Prevlnce of Swine Brucellosis & Pseudorabies from 1994Level

-70.00% -7s.00%'

4 o/' Chng in Known Prevlnce of Equine Infectious Anemia from 1994 Levels

-88.95% -89.21%

5 Percent of Time in Emergency Preparedness Training/Activities

10.00% 10.00%

-100.00o¿

-100.00o¿

-70.00o7o

-88.95y,

10.000¿
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3.A. STRATEGY REQUEST
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

Exp 2005 Est 2006

DATE
TIME:

Statewide Goal/Benchmark:

Service Categories:

Service: 38 Income: 4.2

BL 2008

3,000.00

17,000.00

2,400.00

1,500.00

100.00

140,000.00

50.00

60.00

1,400.00

8/t0t2006
l0:30:l4AM

Agency code:

GOAL:

OBJECTIVE:

STRATEGY:

CODE DESCRIPTION

Output Measures:
I Number of Livestock Shipments Inspected
2 Number of Surveillance Inspections Conducted
3 Number of Cases ldentified for Evaluation and Tracing
4 # Cases Identified for Determination of presence/Absence

of Disease
5 Number of Herd Mangement Documents Developed
6 Number of Animal Movement Records processed

Efficiency Measures:

I Average Number of Days to Locate Suspected Herd or
Flock

2 Avg Number of Days from ldentifìcation of Herd or Flock
to Diagnosis

Expla natory/In put Measu res:

I Number of Restricted Movement Permits Issued

Objects of Expense:
IOOI SALARIES AND WAGES

IOO2 OTHER PERSONNEL COSTS

2OOI PROFESSIONAL FEES AND SERVICES
2OO2 FUELS AND LUBRICANTS
2OO3 CONSUMABLE S,UPPLIES

2OO4 UTILITIES
2OO5 TRAVEL
2006 RENT - BUILDING
2OO7 RENT - MACHINE AND OTHER
2OO9 OTHER OPERATING EXPENSE

554 Agency name: Animal Health Commission

I ProteclEnhance Health of Texas Animal populations

I Minimize Impact of Disease; Enhance Emergency Response preparedness

I Field Operations for Animal Health Management and Assurance programs

60

Age: 8.3

BL 2009

2,806.00

19,419.00

4,436.00

1,404.00

148.00

135,222.00

85.00

65.00

1,895.00

2,900.00

20,328.00

2,417.00

1,617.00

100.00

140,000.00

50.00

61.00

I,536.00

Bud 2007

4,000.00
19,000.00

2,400.00

1,500.00

100.00

140,000.00

50.00

60.00

l,500.00

3,000.00
17,000.00

2,400.00

1,500.00

s4,527,405

$260,087

s810,041

$42,748

$ 1 52,1 83

$65,250

s589,142

$144,906

$23,3 l8
s2,833,722

s4,999,623

$258,075

9437,223

$65,83 l
$ I 75,534

$74,901

$59s,098

sl42,463

s30,757

$4, I 0 1,867

s5,146,096

s249,722

st33,723

$65,831

$ 195,534

$71,401

$596,108

sl42,463

$29,757

$3, I I 3,388

s4,637,236

s249,722

$t33,723

$65,83 I

$ 195,534

$66,083

$557,483

st42,463

s29,757

s2,773,101

r 00.00
140,000.00

50.00

60.00

I,300.00

s4,637,236

s249,722

st33,723

$65,83 I

$ 195,534

$66,083

$557,483

$142,463

s29,757

s2,757,541
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3.A. STRATEGY REQUEST
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE:
TIME:

8/10/2006

l0:30:l8AM

$0

s32,253

s8,867,626

s4,934,441

s4,934,441

$3,733, I 85

s200,000
$0
s0

s3,933,r 85

$3,933,185

s8,867,626

s8,867,626

123.0

Agency code: 554

GOAL: I

OBJECTIVE: 1

STRATEGY: 1

Agency name: Animal Health Commission

Protect/Enhance Health of Texas Animal Populations

Minimize Impact of Disease; Enhance Emergency Response preparedness

Field Operations for Animal Health Management and Assurance programs

Statewide Goal/Benchmark: 6 0

Service Categories:

Service: 38 Income: 4.2 Age: 8.3

BL 2008 BL 2009CODE DESCRIPTION

4OOO GRANTS

5OOO CAPITAL EXPENDITURES

TOTAL, OBJECT OF EXPENSE

Method of Financingi

I GENERALREVENUEFUND
SUBTOTAL, MOF (GENERAL REVENUE FUNDS)

Method of Financing:
555 FEDERAL FTJNDS

10.025.000 Plant and Animal Disease
97.004.000 St. Domestic Prprdnss Eçment
97.036.000 Public Assistance Grants
97 .046.000 Fire Management Assistance

CFDA Subtotal, Fund 555

SUBTOTAL, MOF (FEDERAL FUNDS)

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS)

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

Exp 2005

$483,209

s55,828

$9,987,839

$5,392,297

ss,392,297

s4,261,979
$333,563

$0

$0

s4,595,542

$4,595,542

s9,987,839

131.0

Est 2006

$998,701

s32,2s3

$11,911,326

s5,454,698

$5,454,698

$5,408,977
s1,008,701

s29,334
$9,616

$6,456,628

$6,456,628

$11,91 1,326

133.8

Bud 2007

$0

s32,253

s9,776,276

$5,644,861

$5,644,861

s3,852,642
s278,773

$0
s0

$4, l3 I ,41 5

$4,131,415

s9,776,276

141.2

$0

s32,253

s8,883,196

$4,950,001

$4,950,001

$3,733, I 85

$200,000
s0
$0

s3,933, I 85

$3,933,185

$8,883,186

$8,883,186

123.0
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3.A. STRATEGY REQUEST
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE
TIME:

8/t0/2006
l0:30: l SAM

Agency code: 554

GOAL: I

OBJECTIVE: I

STRATEGY: I

Agency name: Animal Health Commission

ProteclEnhance Health of Texas Animal Populations

Minimize Impact of Disease; Enhance Emergency Response Preparedness

Field Operations for Animal Health Management and Assurance Programs

Statewide Goal/Benchmark: 6 0

Service Categories:

Service: 38 Income: 4.2 Age: 8.3

CODE DESCRIPTION Exp 2005 Est 2006 Bud 2007 BL 2008 BL 2009

TAHC is vested with the responsibility of protecting all livestock, domestic animals/fowl from diseases stated in Chapters 16l through 168 of the Texas Agriculture Code, or
recognized as maladies by the veterinary profession.

Veterinarians, field inspectors, and support staffstrategically located across the state provide:
ANIMAL HEALTH ASSURANCE: Diagnose, control and eradicate domestic animal diseases; ensure effective disease surveillance; respond to animal health emergencies; provide

points.
ANIMAL HEALTH MANAGEMENT: Conduct animal disease surveillance, testing, inspections, exarns, and control activities; diagnose, report and respond to foreign or emerging

databases

ANIMAL HEALTH EMERGENCY RESPONSE: Lead agency for livestock emergencies; first responder for Foreign and Emerging Diseases; member of State Emergency

Management Council, and Homeland Security Council; facilitator of County Animal Issue Committees, Local Disaster Planning Committees, and Texas Emergency Response Team;

maintains Evacuation Holding Facility Database.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

the state's economy.

IMPACT OF 10% GRREDUCTION:

*ould udu".r"ly impair the ability to trace animals sold from identified herds/flocks.
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Agency code:

GOAL:

OBJECTIVE:

STRATEGY:

CODE DESCRIPTION

Output Measures:
I Number of Specimens Processed

2 Number of Reviews Completed
3 Number of Consultations

Efficiency Measures:

I Average Time to Conduct Consultation

Objects of Expense:

IOOI SALARIES AND WAGES

IOO2 OTHER PERSONNEL COSTS

2OOI PROFESSIONAL FEES AND SERVICES

2OO2 FUELS AND LUBRICANTS

2OO3 CONSUMABLE SUPPLIES

2OO4 UTILITIES
2OO5 TRAVEL
2006 RENT - BUILDI\TG
2OO7 RENT. MACHINE AND OTHER

2OO9 OTHER OPERATING EXPENSE

5000 CAPITAL EXPET TDITURES

TOTAL, OBJECT OF EXPENSE

Method of Financing:

I GENERALREVENUEFUND
SUBTOTAL, MOF (GENERAL REVENUE FUNDS)

Method of Financing:
555 FEDERALFUNDS

3.A. STRATEGY REQUEST
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

Exp 2005 Est 2006

Statewide GoaVBenchmark: 6 0

Service Categories:

Service: 38 Income: 4.2 Age: B.3

BL 2008 BL 2009

DATE:
TIME:

8/t0t2006
l0:30: l SAM

554 Agency name: Animal Health Commission

I ProteclEnhance Health of Texas Animal Populations

I Minimize Impact of Disease; Enhance Emergency Response preparedness

2 Diagnostic/Epidemiological Support Services

2,333,883.00

3 1.00

445.00

L00

2,83 8,886.00

3.00

I12.00

0.75

Bud 2007

2,700,000.00

50.00

100.00

1.00

2,700,000.00

50.00

100.00

1.00

2,700,000.00
50.00

100.00

1.00

s99s,746

s43,252

$0

s2,262

s35,532

s 16,688

s28,681

$139,034

s2,396

$506,486

$5,951

sl,776,028

s1,290,208

$1,290,20E

$ 1,045,788

s72,471

$30

s483

$43,974

s23,192

$22,525

$ 1 37,1 05

s4,145

$6 I 8,886

$0

$1,968,605

s l,l 8 1,032

s48,222

$30

$483

s43,9"Ì4

s24,t92

s22,s25

$137,t05

94,145

$633,886

$0

$2,095,594

sl,070,269

s45,426

$20

$483

s42,774

sr4,392

s22,s2s

$l15,725

$3,525

$619,8 r 3

s0

$1,934,952

s1,363,486

$1,363,486

s1,070,269

s4s,426

s20

s483

$42,774

s15,952

s22,525

$115,725

$3,525

$634,8 l 3

$0

$1,951,512

$1,404,094

s1,404,094

st,524,t28

s1,524,128

$1,380,046

s1,380,046
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3.A. STRATEGY REQUEST
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE:
TIME:

8/10/2006
10:30: l SAM

s57l,466

s57 r,466

$571,466

Agency code: 554

GOAL: I

OBJECTIVE: I

STRATEGY: 2

Agency name: Animal Health Commission

ProteclEnhance Health of Texas Animal Populations

Minimize Impact of Disease; Enhance Emergency Response Preparedness

Diagnostic/Epidemiological Support Services

Statewide Goal/Benchmark: 6 0

Service Categories:

Service: 38 Income: 4.2 Age: 8.3

BL 2008 BL 2009CODE DESCRIPTION

10.025.000 Plant and Animal Disease

CFDA Subtotal, Fund 555

SUBTOTAL, MOF (FEDERAL FUNDS)

Exp 2005

s485,820

$485,820

s485,820

Est 2006 Bud 2007

$s71,466

ss'l1,466

$571,466

s564,51 l

$564,51 I

$564,51 I

$571,466

$57t,466

$571,466

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) s1,934,952 $1,951,512

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,776,028 S1,968,605 $2,095,594 51,934,952 $1,951,512

FULL TIME EQUIVALENT POSITIONS: 32.8 31.1 35.0 33.0 33.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

TAHC is vested with the responsibility of protecting all livestock, domestic animals/fowl from diseases stated in Chapters l6l through 168 of the Texas Agriculture Code, or

recognized as maladies by the veterinary profession.

potential threats, and mitigation strategies; and serving as liaison with other state and federal agencies with respect to disease control programs'

TAHC collaborates with the Texas Department of State Health Services (DSHS) in the protection of the general public against zoonotic diseases, and the Texas Parks and Wildlife

communicable or infectious.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. STRATEGY REQUEST
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE:
TIME:

8t10t2006
l0:30:l8AM

Agency code: 554

GOAL: I

OBJECTIVE: I

STRATEGY: 2

Agency name: Animal Health Commission

ProteclEnhance Health of Texas Animal Populations

Minimize Impact of Disease; Enhance Emergency Response Preparedness

Diagnostic/Epidemiological Support Services

Statewide Goal/Benchmark: 6 0

Service Categories:

Service: 38 Income: 4.2 Age: 8.3

CODE DESCRIPTION Exp 2005 Est 2006 Bud 2007 BL 2008 BL 2009

disease and account for death losses.

IMPACT OF IO% GRREDUCTION:
RIF of 2 FTEs - I lab manager, I epidemiologist; closure of one regional lab would shift 500,000 samples to other TAHC labs and could jeopardize federal tunds from USDA for lack

increase the probabiliry that diseased herds are missed which could lead to re-emergence of diseas€s or failure to completely eradicate a disease.
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Agency code:

GOAL:

OBJECTIVE:

STRATEGY:

CODE DESCRIPTION

Output Measures:
I Number of Compliance Actions Completed
2 Number of Investigations Conducted
3 Number of Hours Providing Information Activities

Efficiency Measures:

I Average Days to Complete Compliance Action

Objects of Expense:

IOOI SALARIES AND WAGES

IOO2 OTHER PERSONNEL COSTS

2OOI PROFESSIONAL FEES AND SERVICES

2OO2 FUELS AND LUBRICANTS

2OO3 CONSUMABLE SUPPLIES

2OO4 UTILITIES
2OO5 TRAVEL

2006 RENT - BUILDN{G

2OO9 OTHER OPERATING EXPENSE

5OOO CAPITAL EXPENDITURES

TOTAL, OBJECT OF EXPENSE

Method of Financing:

I GENERALREVENUEFUND
SUBTOTAL, MOF (GENERAL REVENUE FUNDS)

3.A. STRATEGY REQUEST
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

Exp 2005 Est 2006

Statewide Goal/Benchmark: 6 0

Service Categories:

Service: 38 Income: 4.2 Age: 8.3

BL 2OOE BL 2009

DATE:
TIME:

8/t0/2006
l0:30:l8AM

554 Agency name: Animal Health Commission

I Protect/Enhance Health of Texas Animal Populations

I Minimize Impact of Disease; Enhance Emergency Response Preparedness

3 Promote Compliance and Resolve Violations

413.00

77.00

5,330.00

12.00

325.00

50.00

6,212.25

2t.00

Bud 2007

350.00

50.00

6,264.00

18.00

300.00

50.00

4,160.00

25.00

s302,716

$302,716

300.00
50.00

4,160.00

$225,544

$5,240

$0

$3,567

s629

s2,393

$ 13,655

$650

s21,099

$0

s272,777

$256,853

$ 13,218

$500

s5,500

s575

$2,550

$17,398

$200

$8,290

$0

s305,084

s276,465

$8,860

$500

ss,500

$575

$2,5s0

$ 15,710

$200

s8,290

$0

$318,650

$318,650

$318,650

s26l,l l3

$8,860

$0

$5,500

s575

$2,550

$ 15,628

$200

$8,290

$0

s302,716

25.00

$261,t r3

s8,860

s0

$5,500

$575

$2,550

$ 15,628

s200

s8,290

$0

s302,716

s302,716

$302,716

s272,777

s272,777

$305,084

$305,084
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3.4. STRATEGY REQUEST
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE:
TIME:

8/10/2006
l0:30:l8AM

s302,71 6

s302,716

5.5

Agency code: 554

GOAL: I

OBJECTIVE: 1

STRATEGY: 3

Agency name: Animal Health Commission

ProteclEnhance Health of Texas Animal Populations

Minimize Impact of Disease; Enhance Emergency Response Preparedness

Promote Compliance and Resolve Violations

Statewide Goal/Benchmark: 6 0

Service Categories:

Service: 38 Income: 4.2 Age: 8.3

BL 2008 BL 2009CODE DESCRIPTION

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS)

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

Exp 2005

s272,777

5.1

Est 2006

$305,084

5.5

Bud 2007

s318,650

6.0

s302,716

$302,716

5.5

TAHç is vested with the responsibility of protecting all livestock, domestic animals/fowl from diseases stated in chapters l6l through 168 of the Texas Agriculture code' or

recognized as maladies by the veterinar profession. The commission is authorized to act to eradicate or control any disease or agent oftransmission for any disease that afects

livestock, exotic livestock, domestic animals, domestic fowl, exotic fowl, or canids, regardless of whether or not the disease is communicable'

contracts, and rulemaking.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Ou een a limiting dustry in the size of Texas' Methods of

delgedmarkedlydistributprovideavastopportunityfor
ide coverage are s on these ew and different public

information skills, technology, and equipment'

consistency of compliance procedures.
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3.A. STRATEGY REQUEST
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE
TIME:

8/t0/2006
l0:30:l8AM

s582,72s

s24,040

$20,000

s676

s6l,989
$2 1,1 50

$98,r00

s3,910

$9t,967

$0

s904,557

$842,3s4

s62,203

s904,557

$0

$0

s904,557

s904,557

l0.E

Agency code: 554

GOAL: 2

OBJECTIVE: I

STRATEGY: I

Agency name: Animal Health Commission

Indirect Administration

Indirect Administration

Central Administration

Statewide Goal./Benchmark: 6 0

Service Categories:

Service: 09 Income: A.2 Age: B.3

BL 2008 BL2009
CODE DESCRIPTION

Objects of Expense:
IOOI SALARIES AND WAGES

IOO2 OTHER PERSONNEL COSTS

2OOI PROFESSIONAL FEES AND SERVICES
2OO3 CONSUMABLE SUPPLIES

2OO4 UTILITIES
2OO5 TRAVEL
2006 RENT - BUILDING
2OO7 RENT - MACHINE AND OTHER
2OO9 OTHER OPERATING EXPENSE
5OOO CAPITAL EXPENDITURES

TOTAL, OBJECT OF EXPENSE

Method of Financing:

I GENERALREVENUEFUND

888 EARNED. FEDER,{L FUNDS

SUBTOTAL, MOF (GENERAL REVENUE FUNDS)

Method of Financing:
666 APPROPRIATED RECEIPTS

SUBTOTAL, MOF (OTHER FUNDS)

TOTAL, METHOD OF FINANCE (TNCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS)

FULL TIME EQUIVALENT POSITIONS:

Exp 2005

$533, I 55

$29,269

s24,971

$493

$57,090

s17,973

$97,t94

s4,2s6

st09,223

$0

$873,624

$8r 1,411

s62,203

$873,614

$10

$r0

s873,624

I l.l

Est 2006

s566,261

s23,540

$36,000

s676

$61,989

szt,946

$98,100

$3,910

$95,586

$0

s908,008

$845,805

s62,203

$908,00E

$908,00E

10.8

Bud 2007

s582,725

s23,540

$35,000

$676

s6l,989

$21,150

$98,100

$3,9r 0

$92,300

$0

$919,390

$857, l 87

s62,203

$919,390

$919,390

10.8

ss82,72s

s24,040

s21,000

$676

$61,989

$21,150

s98,100

$3,910

$9t,967

$0

s905,557

$843,354

s62,203

$905,557

$0

$0

$905,557

$905,557

l0.E

$0

$0

$0

s0

3.4. Page 9 of l5



3.A. STRATEGY REQUEST
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE
TIME:

8/10/2006

l0:30:184M

Agency code: 554

GOAL: 2

OBJECTIVE: 1

STRATEGY: I

Agency name: Animal Health Commission

Indirect Administration

Indirect Administration

Central Administration

Statewide Goal./Benchmark: 6 0

Service Categories:

Service: 09 Income: 4.2 Age: 8.3

CODE DESCRIPTION Exp 2005 Est 2006 Bud 2007 BL 2008 BL 2009

STRATEGY DESCRIPTION AND JUSTIFICATION:

TAHC is vested with the responsibility of protecting all livestock, domestic animals/fowl fiom diseases stated in Chapters 161 through 168 of the Texas Agriculture Code, or
recognized as maladies by the veterinary profession.

agency rules. The Commissioners appoint an Executive Director who oversees all key fnctions performed by the Texas Animal Health Commission in carring out its cõre mission for

functions - including the leadership and support for all human resources activities for the agency.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

IMPACT OF l0% GR REDUCTION: TAHC cunently outsources its internal audit functions to a private professional services contractor; that contract would be reduced by $15,000

As the Executive Director and assistant could not absorb a reduction nor could the Human Resources Director with a single assistant, such a reduction would adversely impact the

staff which could result in errors which might then result in audit findings by TBPC, the SAO, or the Comptroller. To date, all audits of TAHC fiscal matters conducted by state and

05-039.

3.A. Page l0 of 15



3.A. STRÁTEGY REQUEST
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE:
TIME:

8lt0/2006
l0:30:l8AM

Agency code: 554

GOAL: 2

OBJECTIVE I

STRATEGY: 2

Agency name: Animal Health Commission

Indirect Administration

Indirect Administration

Information Resources

Statewide Goal/Benchmark: 6 0

Service Categories:

Service: 09 Income: 4.2 Age: 8.3

BL 2008 BL2009CODE DESCRIPTION

Objects of Expense:
IOOI SALARIES AND WAGES
IOO2 OTHER PERSONNEL COSTS

2OO3 CONSUMABLE SUPPLIES
2OO4 UTILITIES
2OO5 TRAVEL
2006 RENT. BUILDING
2OO9 OTHER OPERATING EXPENSE
5OOO CAPITAL EXPEI.IDITURES

TOTAL, OBJECT OF EXPENSE

Method of Financing:

I GENERAL REVF.NUE FUND

888 EARNED FEDERAL FUNDS

SUBTOTAL, MOF (GE¡IERAL REVENUE FUNDS)

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS)

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

Exp 2005

s277,7ss

s2,520

s45l
s2,364

$1,760

s247

$14,953

$0

$300,050

$266,550

$33,500

$300,050

s300,050

o.5

Est 2006

s265,603

$4,480

ss00

$950

$1,450

$300

s24,778

$0

$298,061

s270,132

s27,929

s298,061

$298,061

5.4

Bud 2007

$285,750

$4,480

$500

$950

$1,450

$300

s2r,778

$0

$315,208

s242,899

$4,480

$500

s9s0

$1,450

$300

s21,778

$0

s272,357

s244,428

s27,929

$272,357

s272,357

s272,357

5.2

s242,899

$4,480

ss00

$950

$ 1,450

$300

szt,778

$0

s272,357

s287,279

s27,929

$315,208

$315,208

6.0

$244,428

927,929

s272,357

$272,357

s272,357

5-2

3.4. Page I I of 15



3.A. STRATEGY REQUEST
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE:
TIME:

8lt0/2006
l0:30:l8AM

Agency code:

GOAL:

OBJECTIVE:

STRATEGY:

554

2

I

2

Agency name: Animal Health Commission

Indirect Administration

Indirect Administration

Information Resources

Statewide Goal/Benchmark: 6 0

Service Categories:

Service: 09 Income: 4.2 Age: 8.3

CODE DESCRIPTION Exp 2005 Est 2006 Bud 2007 BL 2OOE BL 2009

TAHC is vested with the responsibility of protecting all livestock, domestic animals/fowl from diseases stated in Chapters 161 through 168 of the Texas Agriculture Code, or
recognized as maladies by the veterinary profession.

Recovery Plan; maintaining the TAHC web site for public outreach, education, and transparency purposes.

EXTERNAI,/INTERNAL FACTORS IMPACTING STRATEGY:

IMPACT OF 10% GR REDUCTION: RIF of 0.8 FTEs resulting in reduced system support and application development capability. Any loss to technical development staff will
reduce the agency's ability to implement the SAO suggestions in SAO Audit Report No. 05-039 to improve the agency's information technology systems. A number of computer

applications in production are beyond their useful life and need to be replaced. Loss of an FTE that provides the programming skills or technical ability to develop replacement

would delay resolution of issues for field staffwhich would negatively impact field staffproductivity.

3.4. Page 12 of 15



1.A. STRATEGY REQUEST
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE:
TIME:

8/r0t2006
l0:30:l8AM

Agency code: 554

GOAL: 2

OBJECTIVE: I

STRATEGY: 3

Agency name: Animal Health Commission

Ind irect Administration

Indirect Administration

Other Support Services

Statewide Goal/Benchmark: 6 0

Service Categoríes:

Service: 09 Income: 4.2 Age: 8.3

BL 2008 BL 2009
CODE DESCRIPTION

Objects of Expense:

IOOI SALARIES AND V/AGES

IOO2 OTHER PERSONNEL COSTS

2OO2 FUELS AND LUBRICANTS
2OO3 CONSUMABLE SUPPLIES

2OO4 UTILITIES
2OO5 TRAVEL

2006 RENT - BUILDING
2OO7 RENT - MACHINE AND OTHER

2OO9 OTHER OPERATING EXPENSE

5OOO CAPITAL EXPENIDITURES

TOTAL, OBJECT OF EXPENSE

Method of Financing:

I GENERALREVENUEFUND

888 EARNED FEDERAL FUNDS

SUBTOTAL, MOF (GENERAL REVENUE FUNDS)

Method of Financing:
666 APPROPRIATED RECEIPTS

suBToTAL, MOF (OTHER FUNDS)

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS)

FULL TIME EQUIVALENT POSITIONS:

$ 156,084

$5,980

$2,458

$16,175

s644

$2,034

$2,050

st6,329

s24,944

$0

s226,698

$t97,327

s7,200

$2,500

$ 16,000

$1,060

$2,900

$2,050

sr6,450

s42,975

$0

s288,462

$204,80 I

$7,200

$2,500

$16,000

$1,060

$2,900

$2,050

$16,450

s42,97s

$0

$295,936

$204,80r

s7,200

$2,500

$16,000

s I,060

$2,900

$2,050

$r6,450

s42,97s

s0

$295,936

s204,80 l
$7,200

s2,500

s16,000

$ 1,060

$2,900

$2,050

$ 16,450

$42,97s

$0

s295,936

Exp 2005 Est 2006

s272,281

$r6,r8l
s288,462

$288,462

5.9

Bud 2007

s2 l 5,896

$10,610

s226,506

$192

$r92

s226,69E

4.E

$0

$0

$279,'.t55

$ 16, l8l
$295,936

s295,936

6.0

s279,755

$l6,r8l
$295,936

s0

$0

$295,936

s295,936

6.0

s279,755

$l6,l8l
s295,936

$0

s0

$295,936

$295,936

6.0

$0

$0
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3.A. STRATEGY REQUEST
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE:
TIME:

811012006

l0:30: l SAM

Agency code: 554

GOAL: 2

OBJECTIVE: I

STRATEGY: 3

Agency name: Animal Health Commission

Indirect Administration

Indirect Administration

Other Support Services

Statewide Goal/Benchmark: 6 0

Service Categories:

Service: 09 Income: 4.2 Age: 8.3

CODE DESCRIPTION Exp 2005 Est 2006 Bud 2007 BL 2008 BL2009

STRATEGY DESCRIPTION AND JUSTIFICATION:

TAHC is vested with the responsibility of protecting all livestock, domestic animals/fowl from diseases stated in Chapters l6l through 168 of the Texas Agriculture Code, or
recognized as maladies by the veterinary profession.

agency veterinarian database.

EXTERNALiINTERNAL FACTORS IMPACTING STRATEGY:

IMPACT OF l0% GR REDUCTION: The GR reduction attributed to the indirect strategies is comprised of a reduction to the Internal Auditor outsourced contract and a reduction of
0.8 FTEs in the Information Resources strategJ. Any reduction to Other Support Services would require a RIF which would signihcantly impair staffs ability to perform their

and indirect strategies. Such a reduction would negatively impact support and service provided to field staff, administrative staff, and executive management.

3.4. Page 14 of l5





SUMMARY TOTALS

OBJECTS OF EXPENSE:

METHODS OF FINANCE (TNCLI DING RTDERS):

METHODS OF FTNANCE (EXCLUDTNG RTDERS):

FULL TIME EQUIVALENT POSITIONS:

3.A. STRATEGY REQUEST
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

s13,437,016 $15,679,546

s13,437,016

191.3

$15,679,546

192.s

s13,721,054

$13,721,054

205.0

s12,594,704

s12,594,704

s12,594,704

183_5

DATE:
TIME:

8/10/2006

l0:30:l8AM

s12,594,704

s12,594,704

s12,594,704

183.5

3.4. Page l5 of l5





2

1

Current
Rider
Number

Agency Code:

554
Page Number in 2006{7

GAA

vt-9

vt-8

Agency Name:

Texas Animal Health Commission

Prepared By:

Anoela Lucas

Date:

o8t11t2006

Proposed Rider Language

Request Level

Base

Unexpended Balance Author¡ty: Within the Biennium. The Texas Animal Health Commission is hereby

authorized to carry forward and is hereby appropriated any unexpended balances for fiscal year 2€e6 2008 to
fiscal year2007 2009.

This rider has been uodated to reflect the 2008-09 biennium.

Performance Measure Targets. The following is a listing of the key performance target levels for the Animal
Health Commission. lt is the intent of the Legislature that appropriations made by this Act be utÌlized in the most
efficient and effective manner possible to achieve the ¡ntended mission of the Animal Health Commission. ln order
to achieve the ob¡ectives and service standards established by this Act, the Animal Health Commission shall make
every effort to attain the following designated key performance target levels associated with each item of
appropriation.

2006 2008 ?€Ætr-2009
A. Goal: PROTECT/ENHANCE TEXAS ANIMAL HEALTH
Outcome (ResulUlmpact):
Percent Change in Known Prevalence of Bovine
Brucellosis from the 1994 Level
4.1.1. Strategy: FIELD OPERATIONS
Output (Volume):
Number of Livestock Shipments lnspected
4.1.2. Strategy: DIAGNOSTIC/EPIDEMIOLOGICAL
SUPPORT
Output (Volume):
Number of Specimens Processed through the

State/Federal Cooperative Laboratory System
4.1.3. Strategy: PROMOTE COMPLIANCE
Output (Volume):
Number of Compliance Actions Completed

(100)% (100)%

4pe0
3.000

4pee
3.000

2,700,000 2,700,000

3S 255
300 300

This rider has been uodated to reflect the 2008-09 bienníum.

3.8. Rider Revisions and Additions Request
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3.8. Rider Revisions and Additions Request
(continued)

number 9.see ¡t trrønl ri¡lørThis rider is no lonoer neerlerl

see current r¡derrider is no 9.

to reflect currentThis rider has been estimates.

e
to

Revenu
pursuant

Generalthe
collected

of

program.
fees
out

from
above

registration

ated

poultry
Operations,d

appropri

the
Fiel

nts
11

amou
A.

nistering

the

admi

tn

of
Strategytn

lncluded
year
purposethe

fiscal
for

istration.

11

each
Reg

o4611

37.705
s

Poultry

Code
$+3æ5

Iture
rs

Revenue:

ncu

Fee
Fund
Ag

noThis rider

vt-9

vt-9

vr-9

vt-9

4

5

7

I

3.8. Page 2



3.8. Rider Revisions and Additions Request
(continued)

10

701

702

703

704

vt-10

Article Vl

Article Vl

Article

Article Vl

,s noThis

This rider would allow the agency to effectively utitize avaitable federal funding to pafticipate in national level

are conducted of state.and

state travel costs.

This rider would allow the agency to compensate emptoyees for the use.of a personalty owned.horse to complete

commission duties. This would be necessaty wnen woíxing with animals on a premise where the use of a vehicle

is not

This rider
time ¡f

would gtve
the

the
time off

agency the
would

authoritY to
normal

pay FLSA exempt employees on straight-time basls for regular

all

The
during the

federal
current

programs which
biennium,

ha
and

ve
that trend
provided

,s
funds to

expected
the

to
Animal

continue.
Health

This rider
Commission

would
have

allow the
changed

agency to
frequently

3.8. Page 3



This is a new program for which both revenue and expenditures are unknown at this tíme. This rider will allow the
agency to utilize available revenue to cover the costs associated with identifvino and reøísterino oremises.

Article Vl70s

3.8. Rider Revisions and Additions Request
(continued)
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Current
Rider
Number

705

Agency Code:

554
Page Number in 2006-07

GAA

Article Vl

Agency Name:

Texas Animal Health Commission

Prepared By:

Anqela Lucas

Date:

08/1 1/2006

Proposed Rider Language

Request Level:

Exceotional

2008 2009
Out of the General Revenue Fund:

a. Acouisition of lnformation Resource Technolooies
(1) Technoloqv Refresh $ 129.325 $ 113.325

73,500 73.500

Total. Caoital Budoet s 202,825 $ 186.825

The ider reflects the 2008-09 Exceptional Capital Budget Bequest. An explanation of the requested items and

impact on aoencv operations is included in the Caoital Budoet Suoporlinq Schedules.

3.8. Rider Revisions and Additions Request

3.8. Page 5



4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

Animal Health Commission

DATE:

TIME:
8/r0t2006
l0:30:054M

Agency code: 554

CODE DESCRIPTION

Agency name:

Item Name:
ltem Priority:

Includes Funding for the Following Strategy or Strategies:

OBJECTS OF EXPENSI]:
IOOI SALAIUES AND WAGES
IOO2 OTHEIì PERSONNEL COSTS
2OOI PROFESSIONALFEESANDSERVICES
2OO3 CONSIJMABLE SUPPLIES
2OO4 UTILIIIIES
2OO5 TRAVI]L
2006 RENT - BUILDING
2OO7 RENT . MACHINE AND OTHER
2OO9 OTHEII OPERATING EXPENSE

TOTAL, OBJECT OF EXPENSE

2008
Restore General Revenue
I

0l-01-01 Field operations for Animal Health Management and Assurance programs

0l-01-02 Diagnostic/Epidemiological Supporr Services
0l-01-03 Promote Compliance and Resolve Violations
02-01-01 CentralAdministration
02-01-02 InformationResources

677,826
2,796

15,5 I 0
1,200

l5,l l8
38,707
21,3 80

620
25,802

21.50

2009

677,826
2,796

I 5,5 l0
t,200

15, I l8
38,707
2t;380

620
25,802

s7gg,g5g s7gg,95g

METHOD OF FINANCING:
I GENI]RAL REVENUE FUND

TOTAL, METHOD OF FINANCING
FULL.TIME EQUIVALIINT POSITIONS (FTE):

DESCRIPTION / JUSTIIIICATION:

798,959 798,9s9

$798,959

For nearly ten years preced:ing fiscal year 2003, TAHC received general revenue ftnding of approximately $9 million annually. During hscal year 2003 general revenue was

s798.9s9

21.50

4.4. Page I of 8



4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE:

TIME:
8/r0t2006
l0:30:094M

Agency code: 554 Agency name:

Animal Health Commission

Restoration of this amount would provide a minimally adequate budget.

EXTERNAL/INTERNAL FACTORS:

IMPACT OF IO%O GR REDUCTION:

Such reductions would adversely impair the ability to rapidly identiff some disease incidents anà to effectiveiy locate and trace animals sold from identified herds or focks.

Closure of one regional lab would shift 500,000 samples to other TAHC labs and could jeopardize federal fi¡nds from USDA for lack of infrastructure for regionalization;

diseased herds are missed which could lead to re-emergence of diseases or failure to completely eradicate a disease.

A reduction in support for legal and compliance and public information would result in insufficient resources to address the Sunset recommendation relevant to consistency of
compliance procedures.

Any loss to IR staff will reduce the agency's ability to implement the suggestions in SAO Audit Report No. 05-039 to improve the agency's information technology systems. Loss
of an FTE that provides the programming skills or technical ability to develop replacement computer applications will prevent TAHC from retiring and replacing a number of
applications that are obsolete and need to be replaced. Such a reduction would also slow response time for desktop and system administration issues which would negatively
impact staffproductivity while their equipment or applications are repaired.

4.4. Page 2 of 8



4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE:
TIME:

136,560
I t6,7 t6

8/t0/2006
l0:30:094M

Excp 2009

141,840
tt6,7 t6

Agency code: 554 Agency name:

Animal Health Commission

CODE DESCRIPTION Excp 2008
Item Name: Longevity and Mileage

Item Priority: 2
Includes Funding for thLe Following Strategy or Strategies: 0l-01-01 Field Operations for Animal Health Management and Assurance programs

0l-01-02 Diagnostic/Epidemiological Support Services
0l-01-03 Promote Compliance and Resolve Violations
02-01-01 CentralAdministration
02-01-02 Information Resources

02-01-03 Other Support Services

OBJECTS OF EXPENSE:
IOO2 OTHERPERSONNELCOSTS
2OO5 TRAVEL

TOTAL, OBJECT OF EXPENSE s253,276 s258,556

METHOD OF FINANCII{G:
I GENERALREVENUEFUND 253,276 258,556

TOTAL, MIETHOD OF FINANCING s253,276 $258,556

DESCRIPTION / JUSTIFICATION:
TAHC acknowledg 79th Legislature in providing salary increases to state employees and targeted increases to TAHC veterinary positions aswell as increases in ropriated increase ròr longevity pay and the unappropriated increase in the mileage reimbursement rate permitted by the
State Comptroller s fiscal year 2006.

LONGEVITY PAY: TAHC employs a mature workforce of nearly 50; with that average is state age
longevity liability. The difference between Iongevity pay ears of state service and longevity 2 yea$119,520forFY2006,$128,640forFY2007,$136,560 4t,B4lforFy2009. TAHCrequ 2008

s who cover all 254 counties in the state, each field inspector or field veterinarian incurs
are reimbursed during the course of a fiscal year to cover employee mileage for those
based upon a mileage reimbursement rate of 35 cents per mile. The TAHC

r of Public Accounts permits a reimbursement rate higher than 40.5 cents per mile for
by the Comptroller. In order to reimburse at the current rate of 44-5 cents per mile,
). TAHC respectfully requests this increase to GR particularly in light of the escalating

4.4. Page 3 of 8



4.4. EXCEPTIONAL ITEM REQUEST SCHEDULE
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE

TIME:
8/t0/2006
l0:30:094M

Agency code: 554 Agency name:

Animal Health Commission

CODE DESCRIPTION Excn 2008 Exco 2009
price ofgasoline during the past two years.

EXTERNAL/INTERNAL FACTORS:

During FY 2006, due to weather conditions and prolonged drought conditions, the number of cattle going to market spiked significantly and was much higher than the average of
the previous six years. As a result, the $2 million budgeted for First Point Testing was s lort of the actual cost of $2.1- $2.6 miltion foi fiscal year 2006. In order to cover tho
projected short-fall, TAHC implemented various cost cutting techniques to shift funding within its budget to òover the anomalous spike in the first-point testing. When the
Comptroller authorized mileage reimbursement at a rate of 48.5 cents per mile for October through December 2005 and then lowered the rate to 44.5 cents peimile for the
remainder ofhscal yeat2006 -because ofthe unappropriated additional costs oftravel and longevity, TAHC was unable to reimburse atthose rates due to the projected
short-fall in the First Point Testing Program.

the price of fuel continues to increase, this will continue to be a significant concem for TAHC field staffwhose duties require them to use their personal vehicle for state
business.
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE:
TIME:

8/r0t2006
l0:30:09A'M

Excp 2009

Agency code: 554 Agency name:

CODE DESCRIPTION

OBJECTS OF EXPENSII:
IOOI SALAIUES AND WAGES
IOO2 OTHERPERSONNELCOSTS
2OO4 UTILI:IIES
2OO5 TRAVI]L
2OO9 OTHE]ì OPERATING EXPENSE

TOTAL, OBJECT OF EXPENSE

IUETHOD OF FINANCING:
I GENI]RAL REVENUE FUND

TOTAL, MIETHOD OF FINANCING
FULL-T|ME EQUTVALIINT pOSTTTONS (FTE):

DESCRIPTION / JUSTIFICATION:

Item Name:
Item Priority:

Includes Funding for the Foilowing Strategy or Strategies:

Animal Health Commission

Excp 2008
Additional Staff- Emergency Management and Comþliance
J

01-01-01 Field operations for Animal Health Management and Assurance programs
0l-01-03 Promote Compliance and Resolve Violations

197,436
19,743
2,990

55,380
2t,650

$297,089

297,099

$297,089

4.00

t97,436
19,743
2,880

55,390
5,350

$280,789

280,789

$280,789

4.00

As recognized in the Sunset Staff report, issue number t, TAHC's role in emergency management and homeland security activities continues to expand and is an importante ed to support all of the State of Texas and the Governor's Homeland Security initiatives as they relåte to animals. In iight of ther Management, TAHC requests additional frrnding for 3 Emergency Management FTEs: a veterinarian (S5,941lmth), a locald rt (S2,as2hth).

In order to address the Sunset Staff report, issue number 4, TAHC requests I additional FTE for an investigator ($3,563/mth), which would double the agency,s investigativestaff available to cover allil.54 counties in Texas.

1,405 rniles/month), training, and licensure/certification costs.

The estimated requirements for emergency management are $227,152 in FY 2008 and 5214,927 in FY 2009. Budget requirements for the additional investigator are $69,937 inFY 2008 and $65,862 in F)t 2009.

EXTERNAL/INTERNAL FACTORS :
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4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE

$0th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE:
TIME:

8/10t2006
10:30:094M

Agency code: 554 Agency name:

Ànimal Health Commission

CODE DESCRIPTION Excp 2008 Excp 2009

Many of the animal disease control programs entrusted to TAHC are cooperative disease control programs with USDA. TAHC and USDA have jointly conducted these programs

with a combination of state and federal staff. In recent years USDA has experienced similar budget and staff reductions as the states. All indicators suggest that we will continue

to see incursion of foreign and emerging diseases. We will also see expanded demands for additional disease surveillance and certification processes from trading partners who

buy our animals and animal products.

management, almost all agency staffstatewide are involved in emergency

assist cities, counties, regional planning jurisdictions, and industry groups with

ty measures on farms and ranches. During FY 2006, TAHC staffwere involved in

le. The Governor's Division of Emergency Management designated TAHC as the

rces to adequately support these expanding responsibilities'

agent. Texas is number one in the nation eep and goat production'

tige anO diverse exotic wildlife populati target for intentional disease

er and coast line that has traditionalLy not of animals or people which
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4.A. EXCEpTIONAL ITEM REQUEST SCHEDULE
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE:
TIME:

En0t2006
10:30:094M

Excp 2009

Agency code: 554

CODE DESCRIPTION

Item Priorityz 4'
Includes Funding for the Following Strategy or Strategies: 0l_01_01

0l-01-02
0l-01-03
02_01_01

02-01-02

02-0 I -03

Agency name

Animal Health Commission

Excp 2008
Item Name: Capital Request - Information Resources and Vehicles

Field operations for Animal Health Management and Assurance programs

Diagnostic/Epidemiological Support Services
Promote Compliance and Resolve Violations
Central Administration

Information Resources

Other Support Services

OBJECTS OF EXPENSET
5OOO CAPITAL EXPENDITURES

TOTAL, O,BJECT OF EXPENSE

202,825 186,825

s202,825 s186,825

METHOD OF FINANCING:
I GENI]RAL REVENUE FUND 202,825 I 86,825

DESCRIPTION / JUSTI]FICATION:

ency technologically current. Recent emergency response activities have demonstrated
disease surveillance, control, and eradication work. As desktops, laptops, and
ity, and funding, to plan information resources refresh, replacement, and upgrade

d funding is requested to reestablish the agency's four year cycle ofreplacing
time and eliminate the need for large outlays in any given year.

By leveraging federal ñ¡nds, TAHC has developed a fleet of l9 vehicles, 6 of which are at the end of their life-cycle per TBpC guidelines (6 years or 100,000 miles). Although
ch a vehicle and drive their personal vehicles to conduct agency business; in state fisCal
icles in order to perform their regulatory functions and duties across all 254 counties in
ile to operate than reimbursement for personal vehicles used in state service. However,

le acquisition requires significant upfront costs, and typically requires capital
retiring and replacing aging vehicles and to increase the TAHC fleet size.

EXTERNAL/INTERNAI, FACTORS:

 .A.Page7 of 8



4.A. EXCEPTIONAL ITEM REQUEST SCHEDULE
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

Änimal Health Commission

DATE

TIME:
8n0t2006
l0:30:094M

Agency code: 554 Agency name:

CODE DESCRTPTION 2008 2009

The agency currently has no capital authority. ln order to better plan for infrastructure needs, TAHC has recommended and continues to recommend to the Legislative Budget

Board that capital authority be authorized for the agency. TAHC's Earned Federal Funds (EFF) appropriation is currently capped at $ 1 06,3 I 3 for each fiscal year of the

2006-2007 biennium. If TAHC's annual EFF cap were increased and if the legislature would grant to the agency capital authority for the incremental increase, EFF collected

above the current cap could be used to help fund replacement strategies for agency information technology and aging agency vehicles. Based on current information and

anticipated federal cooperative agreements during the next two years, the agency may have an opportunþ to collect additional EFF above the existing cap; however, because

federal funds and USDA cooperative funding is not uniform and fluctuates, the abilþ to collect EFF may diminish over tlme.

Agency desktop and laptop computers are beginning to reach the end of their useful lives. TAHC has not refreshed its server and development environment for more than four

years. The aging TAHC lriacintòsh servers are slow, underpowered, and some servers, or components, are beginning to fail. Most of the software applications used by TAHC's

many of these custom applications are beyond their life cycle and should be redeveloped. There are eleven 256K Frame Relay connections from the Central Office to Area

Offi ces and laboratories.

Due to TAHC,s expanding role in emergency management, particularly its role in hurricane disaster response, DIR has indicated that assisting TAHC improve its GIS system is

included among its priorities.

4.4. Page 8 of 8





4.8. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

80th Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Animal Health Commission

DATE: 811012006

TIME: l0:29:044M

Agency code: 554

Item Name:

Allocation to StrategY:

OUTPUT MEASURES:

! Number of Livestock Shipments Inspected

! Number of Surveillance Inspections Conducted

OBJECTS OF EXPENSE:
IOO1 SALARIES AND WAGES

2OO4 UTILITIES
2OO5 TRAVEL
2OO9 OTHER OPERATING EXPENSE

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
I GENERALREVENUEFUND

TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):

2008

Restore General Revenue

l-l-l Field Operations for Animal Health Management and Assurance Programs

1,000.00
2,000.00

508,860
5,318

38,625
26,396

$579,199

579,199

$579,199

18.2

2009

I,000.00
2,000.00

508,860
5,3 l8

38,625
26,396

$579,199

579,199

s579,199

18.2

4.B. Page I of l9



4.8. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

80th Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Animal Health Commission

DATE

TIME

8^0t2006
10:29:074M

Agency code: 554

2008 2009

50.00
100.00

Item Name: Restore General Revenue

l-l-2 Diagnostic/Epidemiological Support ServicesAllocation to Strategy:

OUTPUT MEASURES:

! Number of Reviews Completed

f_ Number of Consultations

OBJECTS OF EXPENSE:
IOOI SALARIES AND WAGES
IOO2 OTHERPERSONNELCOSTS
2OOI PROFESSIONAL FEES AND SERVICES
2OO3 CONSUMABLESUPPLIES
2OO4 UTILITIES
2006 RENT - BUILDING
2OO7 RENT - MACHINE AND OTHER
2OO9 OTHER OPERATING EXPENSE

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
I GENERAL REVENUE FLIND

TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):

50.00
100.00

l10,763
2,796

l0
t,200
9,800

21,380
620

-927

st45,642

145,642

s145,642

2.0

r10,763
2,796

l0
1,200
9,800

21,380
620

-927

s145,642

145,642

s145,642

2.0
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4.8. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

80th Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Animal Health Commission

DATE: 8/1012006

TIME: l0:29:074M

Agency code: 554

Item Name:

Allocation to Strategy:

OUTPUT MEASURES:

! Number of Compliance Actions Completed

f Number of Hours Providing Information Activities

EFFICIENCY MEASURES:

! Average Days to Complete Compliance Action

OBJECTS OF EXPENSE:
IOOI SALARIES AND WAGES

2OOI PROFESSIONAL FEES AND SERVICES
2OO5 TRAVEL

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
I GENERALREVENUEFUND

TOTAL, METHOD OF FINANCING

FULLTIME EQUIVALENT POSITIONS (FTE):

Restore General Revenue

l-l-3 Promote Compliance and Resolve Violations

2008

25.00
2,080.00

22.00

15,352

500
82

$15,934

15,934

s15,934

0.5

2009

25.00
2,080.00

22.00

15,352
500

82

$15,934

t5,934

$15,934

0.5
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4.8. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

80th Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

Excp 2008

15,000

JJJ

s15,333

15,333

$r5J33

DATE:

TIME:

8n0t2006

l0:29:074M

Agency code: 554 Agency name: Animal Health Commission

Item Name: Restore General Revenue

Allocation to Strategy: 2-l-l Central Administration

OBJECTS OF EXPENSE:
2OOI . PROFESSIONALFEESAND SERVICES
2OO9 OTHER OPERATING EXPENSE

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
I GENERALREVENUEFUND

TOTAL, METHOD OF FINANCING

Excp 2009

15,000

5JJ

s15,333

t5,333

st5,333

4.8. Page 4 of l9



Agency code: 554

Item Name:

Allocation to Strategy:

OBJECTS OF EXPENSE:
IOOI SALARIES AND WAGES

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
I GENERALREVENUEFUND

TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):

4.8. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

80th Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System ofTexas (ABEST)

Agency name: Animal Health Commission

Excp 2008

Restore General Revenue

2-l-Z Information Resources

DATE:

TIME:

8110t2006

10:29:074M

42,851

$42,E51

42,851

s42,851

0.8

Exco 2009

42,851

$42,851

42,85r

$42,851

0.8

4.B. Page 5 of l9



4.8. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

80th Regular Session, Agency Submission, Version I
Automated Budg€t and Evaluation System ofTexas (ABEST)

Agency name: Animal Health Commission

DATE:

TIME:

8tr0t2006

l0:29:074M

Agency code: 554

Item Name:

Allocation to Strategy:

OBJECTS OF E)GENSE:
IOO2 OTHERPERSONNELCOSTS
2OO5 TRAVEL

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
I GENERAL REVENUE FTIND

TOTAL, METHOD OF FINANCING

2008

Longevity and Mileage

l-l-l Field Operations for Animal Health Management and Assurance Programs

92,640
l16,716

$209.356

209,356

s209,356

2009

96,480
116,716

$213,196

213,196

$213,196

4.8. Page 6 of l9



Agency code: 554

Item Name:

Allocation to Strategy:

OBJECTS OF EXPENSE:
IOO2 OTHERPERSONNELCOSTS

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
I GENERALREVENUEFUND

TOTAL, METHOD OF FINANCING

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

80th Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Animal llealth Commission

Excp 2008

Longevþ and Mileage

l-l-2 DiagnosticÆpidemiological Support Services

23,520

$23,520

23,520

DATE: 8/10/2006

TIME: l0:29:07AM

Excp 2009

24,480

$24,480

24,480

s24,480
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4.8. EXCEPTIONAL ITEMS STRÂTEGY ALLOCATION SCHEDULE

80th Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Animal Health Commission

DATE:

TIME:

8n0t2006

l0:29:074M

Agency code: 554

Item Name:

Allocation to Strategy:

OBJECTS OF EXPENSE:
IOO2 OTHERPERSONNELCOSTS

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
I GENERAL REVENUE FLIND

TOTAL, METHOD OF FINANCING

Longevity and Mileage

l-l-3 Promote Compliance and Resolve Violations

2008

3,600

$3,600

3,600

s3,600

2009

3,840

$3,840

3,840

$3,840

4.8. Page 8 of l9



Agency code: 554 Agency name: Animal Health Commission

Item Name: Longevþ and Mileage

Allocation to Strategy: 2-l-l Central Administration

OBJECTS OF EXPENSE:
IOO2 OTHERPERSONNELCOSTS

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
I GENERALREVENUEFUND

TOTAL, METHOD OF FINANCING

4.8. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

80th Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

Excp 2008

9,600

$9,600

9,600

$9,600

DATE: 8/r0/2006
TIME: 10:29:074M

Excp 2009

9,600

$9,600

9,600

s9,600

4.B.Page 9 of 19



4.8. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

80th Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

Excp 2008

2,880

$2,880

2,880

s2,880

DATE:

TIME:
8n0t2006
10:29:074M

Agency code: 554 Agency name: Animal Health Commission

Item Name: Longevity and Mileage

Allocation to Strategy: 2-l-2 Information Resources

OBJECTS OF EXPENSE:
IOO2 OTHERPERSONNELCOSTS

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
I GENERALREVENUEFUND

TOTAL, METIIIOD OF FINANCING

Excp 2009

3,120

s3,120

3,t20

$3,120

4.B. Page l0 of l9



4.B. EXCEPTIONAL ITEMS STR,A.TEGY ALLOCATION SCHEDULI,

80th Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Animal Health Commission

DATE:

TIME:

8/10/2006

10:29:074M

Agency code: 554

Item Name:

Allocation to Strategy:

OBJECTS OF EXPENSE:
IOO2 OTHERPERSONNELCOSTS

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCTNG:
I GENERALREVENUEFUND

TOTAL, METHOD OF FINANCING

Longevity and Mileage

2-l-3 Other Support Services

2008

4,320

4,320

s4,320

2009

4,320

$4,320

4,320

s4,320

4.B.Page ll of 19



4.8. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

80th Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Animal Health Commission

Excp 2008

Additional Staff- Emergency Management and Compliance

l-l-l Field Operations for Animal Health Management and Assurance Programs

DATE:

TIME:

8/10t2006

lO:29:07Ãlvl

Agency code: 554

Item Name:

Allocation to Strategy:

OBJECTS OF EXPENSE:
IOOI SALAzuES AND WAGES
IOO2 OTHERPERSONNELCOSTS
2OO4 UTILITIES
2OO5 TRAVEL
2OO9 OTHER OPERATING EXPENSE

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
I GENERALREVENUEFUND

TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):

154,680
15,467
2,160

38,520
16,325

Excp 2009

154,680
t5,467
2,160

38,520
4,1 00

$2t4,927

214,927

s214,927

3.0

s227,152

227,152

s227,152

3.0
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4.8. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

80th Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Animal Health Commission

DATE: 811012006

TIME: 10:29:074M

Agency code: 554

Item Name:

Allocation to Strategy:

OUTPUT MEASURES:

I Number of Compliance Actions Completed

! Number of Investigations Conducted

EFFICIENCY MEASURES:

! Average Days to Complete Compliance Action

OBJECTS OF EXPENSE:
IOOI SALARIES AND WAGES
IOO2 OTHERPERSONNELCOSTS
2OO4 UTILITIES
2OO5 TRAVEL
2OO9 OTHER OPERATING EXPENSE

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
I GENERAL REVENUE FLIND

TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):

Additional Staff- Emergency Management and Compliance

l-1-3 Promote Compliance and Resolve Violations

2008

75.00
30.00

16.00

42,',156

4,276

720
16,860
5,325

69,937

$69,937

1.0

2009

75.00
40.00

16.00

42,756
4,276

720
r 6,860

1,250

$65,862

65,862

s65,862

1.0

4.8. Page 13 of l9



Agency code: 554

Item Name:

Allocation to Strategy:

OBJECTS OF EXPENSE:
5OOO CAPITALEXPENDITURES

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
I GENERALREVENUEFUND

TOTAL, METHOD OF FINANCING

4.8. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

80th Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Animal Health Commission

Exco 2008

Capital Request - Information Resources and Vehicles

l-l-l Field Operations for Animal Health Management and Assurance Programs

167,400

DATE:

TIME:

8fl0t2006
l0:29:074M

$167,400

167,400

$167.400

Excp 2009

1s7,400

$157,400

157,400

$157,400

4.8. Page l4 of l9



Agency code: 554

Item Name

Allocation to Strategy:

OBJECTS OF EXPENSE:
5OOO CAPITALEXPENDITURES

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
I GENERAL REVENUE FI.JND

TOTAL, METHOD OF FINANCING

4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

80th Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Animal Health Commission

Excp 2008

Capital Request - Information Resources and Vehicles

l-1-2 DiagnosticÆpidemiological Support Services

DATE

TIME

8/r0/2006

l0:29:074M

I1,600

$l1,600

I1,600

$11,600

Excp 2009

I1,600

$l1,600

I1,600

$I 1,600

4.B. Page l5 of l9



Agencycode: 554

Item Name:

Allocation to Strategy:

OBJECTS OF EXPENSE:
5OOO CAPITALEXPENDITURES

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
I GENERAL REVENUE FTIND

TOTAL, METTTOD OF FINANCING

4.8. EXCEPTIONAL ITEMS STRATEGY ALLOCATTON SCHEDULE

80th Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Animal Health Commission

Excp 2008

Capital Request - Information Resources and Vehicles

l-l-3 Promote Compliance and Resolve Violations

DATE

TIME

8n0t2006

10:29:07.4.M

3,475

$3.475

3,475

s3,475

Excp 2009

3,47s

$3,475

3,475

$3,475

4.B. Page l6 of l9



4.B. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

80th Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

Excp 2008

5,775

$5,775

5,1',Ì5

DATE:

TIME:
8n0t2006
l0:29:074M

Agency code: 554 Agency name: Animal Health Commission

Item Name: Capital Request - Information Resources and Vehicles

Allocation to Strategy: 2-l-l Central Administration

OBJECTS OF EXPENSE:
5OOO CAPITALEXPENDITURES

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
I GENERAL REVENUE FI.JND

TOTAL, METHOD OF FINANCING

Excp 2009

5,77 5

s5,775

5,775

$5,775

4.8. Page l7 of l9



4.8. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

80th Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System ofTexas (ABEST)

Agency name: Animal Health Commission

DATE:

TIME:
8n0t2006

10¿29207A]ùyf

Agency code: 554

Item Name: Capital Request - Information Resources and Vehicles

Allocation to Strategy: 2-l-2 Information Resources

OBJECTS OF EXPENSE:
5OOO CAPITALEXPENDITURES

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
I GENERAL REVENUE FLIND

TOTAL, METHOD OF FINANCING

2008

t1,475

$1 1,475

11,475

sl1,475

2009

5,475

$5,475

5,475

$5,475

4.8. Page l8 of l9



Agency code: 554

Item Name:

Allocation to Strategy:

OBJECTS OF EXPENSE:
5OOO CAPITALEXPENDITURES

TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:
I GENERAL REVENUE FI.JND

TOTAL, METHOD OF FINANCING

4.8. EXCEPTIONAL ITEMS STRATEGY ALLOCATION SCHEDULE

80th Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Animal Health Commission

Excp 2008

Capital Request - Information Resources and Vehicles

2-l-3 Other Support Services

DATE:

TIME:

8/r0/2006

l0:29:074M

3,100

$3,100

3,1 00

$3,100

Excp 2009

3,1 00

s3,100

3,100

s3,100

4.B. Page l9 of l9



4.C. EXCEPTTONAL ITEMS STRATEGY REQUEST
80th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Statewide Goal/B enchmark:

Service Categories:

Service: 38 Income: A.2

Exco 2008

1,000.00

2,000.00

$1.183.1

I,183,107

s1.183.107

2t.2

8n0t2006
l0:29:564M

6 0

Age: B.3

Exco 2009

1,000.00

2,000.00

$1.164.722

r,t64,722

st.164.722

21.2

DATE:
TIME:

Agency code: 554 Agency name: Animal Health commission

GOAL: I ProteclEnhance Health of Texas Animal Populations

OBJECTIVE: I Minimize Impact of Disease; Enhance Emergency Response Preparedness

STRATEGY: I Field Operations for Animal Health Management and Assurance Programs

CODE DESCRIPTION

OUTPUT MEASURES:

I Number of Liv,estock Shipments Inspected

! Number of Surveillance Inspections Conducted

OBJECTS OF EXPENSE:

SALARIES AI.ID WAGES
OTHER PERSONNEL COSTS

UTILITIES
TRAVEL
OTHER OPERATING EXPENSE

CAPITAL EXPENDITURES

Total, Objects of Expense

METHOD OFFINANCING:

I GENERALREVENUEFUND

Total, Method of Finance

FULL-TIME EQUIVA.LENT POSITIONS (FTE):

EXCEPTIONAL ITEMT(S) INCLUDED IN STRATEGY

Restore General Revenuer

Longevity and Mileage

Additional Staff- Emergency Management and Compliance

Capital Request - Information Resources and Vehicles

663,540

1 08,1 07

7,478

193,861

42,721

167,400

663,540

ltt,947
7,478

193,861

30,496

l5'1,400

l00I
1002

2004

200s

2009

5000

4.C.Page I of 7



Agency Code:

GOAL:

OBJECTIVE:

STRATEGY:

554

CODE DESCRIPTION

OUTPUT MEASURES:

2 Number of Reviews Completed

] Number of Consultations

OBJECTS OF EXPENSE:

I ProteclEnhance Health of Texas Animal Populations

I Minimize Impact of Disease; Enhance Emergency Response Preparedness

2 Diagnostic/Epidemiological Support Services

4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST
80th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Animal Health Commission

Age: 8.3

Excp 2008 Excp 20Q

DATE:
TIME:

8tr0/2006
10:30:004M

Statewide Goal/Benchmark:

Service Categories:

Service: 38 Income: A2

50.00

100.00

6-0

1001

1002

2001

2003

2004

2006

2007

2009

5000

SALARIES AND WAGES

OTHER PERSONNEL COSTS

PROFESSIONAL FEES AND SERVICES

CONSUMABLE SUPPLIES

UTILITIES
RENT - BUILDING
RENT - MACHINE AND OTHER

OTFIER OPERATING EXPENSE

CAPITAL EXPENDITURES

1t0,763

26,316

l0
1,200

9,800

21,3 80

620

(e27)

I1,600

50.00

100.00

110,763

27,276

l0
r,200

9,800

2l ,3 80

620

(ez't)

r I,600

Total, Objects of Expense

METHOD OF FINANCING:

I GENERAL REVENUE FIJND

Total, Method of Finance

FULL-TIME EQUIVALENT POSITIONS (FTE):

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Restore General Revenue

Longevity and Mileage

Capital Request - Information Resources and Vehicles

180,762 r8t,722

-s180J62 

$181,722

2.02.0

4.C.Page2 of 7



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST' 80th Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

Statewide Goal/Benchmark:

Service Categories:

SerVice: 38 Income: A.2

Excp 2008

100.00

30.00

2,080.00

38.00

s92,946

92,946

s92.946

1.5

8n012006
10:30:004M

6 -0

Age: 8.3

Excp 2009

100.00

40.00

2,080.00

38.00

$89,r r r

89,1 I I

s89.1I I

1.5

DATE:
TIME:

Agency Code: 554 Agency name: Animal Health Commission

GOAL: I ProteclEnhance Health of Texas Animal Populations

OBJECTIVE: I Minimize Impact of Disease; Enhance Emergency Response Preparedness

STRATEGY: 2 Diagnostic/Epidemiological Support Services

CODE DESCRIPTIO]II

OUTPUT MEASURES:

I Number of Cornpliance Actions Completed

! Number of Investigations Conducted

I Number of Hours Providing Information Activities

EFFICIENCY MEASURES:

! Average Days 1o Complete Compliance Action

OBJECTS OF EXPENSE:

l00l
1002

2001

2004

2005

2009

5000

SALARIES AI.{D Iù/AGES

OTHER PERSIf,NNEL COSTS

PROFESSION,AL FEES AND SERVICES

UTILITIES
TRAVEL
OTHER OPERATING EXPENSE

CAPITAL EXPENDITURES

58,108

7,876

500

720

16,942

5,325

3,475

58, I 08

8,1 l6
500

720

16,942

t,250
3,475

Total, Objects of Expense

METHOD OF FINANCING:

I GENERALREVENUEFUND

Total, Method of Finance

FULL-TIME EQUIVA]LENT POSITIONS (FTE):

EXCEPTIONAL ITEMT(S) INCLUDED IN STRATEGY:

Restore General Revenue:

4.C.Page3 of 7



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE:
TIME:

8tr0t2006
l0:30:004M

Agency Code:

GOAL:

OBJECTIVE:

STRATEGY:

554 Agency name: Animal Health Commission

I ProteclEnhance Health of Texas Animal Populations

I Minimize Impact of Disease; Enhance Emergency Response Preparedness

3 Promote Compliance and Resolve Violations

Statewide GoaUBenchmark:

Service Categories:

Service: 38 Income: A.2

6-0

Age: 8.3

CODE DESCRIPTION
Longevþ and Mileage

Additional Staff- Emergency Management and Compliance

Capital Request - Information Resources and Vehicles

2008 2009

4.C.Page 4 of 1



4.C. EXCEPTIONAL rTEMS STRATEGY REQUEST
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

Agencyname: AnimalHealth Commission

Statewide GoaVBenchmark:

Service Categories:

Service: 09 Income: A.2

Exco 2008

9,600

15,000

333

s,775

s30.708

30,708

$30.708

8tr0t2006
l0:30:004M

6-0

Age: B.3

Exco 2009

9,600

15,000

333

5,775

$30,708

30,708

$30.708

DATE:
TIME:

Agency Code: 554

GOAL: 2 Indirect Administration

OBJECTIVE: I Indirect Administration

STRATEGY: I Central Administration

CODE DESCRIPTIO]V

OBJECTS OF EXPEN!ìE:

IOO2 OTHER PERSIf,NNEL COSTS

2OOI PROFESSION,AL FEES AND SERVICES
2OO9 OTHER OPERATING EXPENSE
5OOO CAPITAL EXPENDITURES

Total, Objects of Expense

METHOD OF FINANCING:

I GENERALREVENUEFUND

Total, Method of Finance

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Restore General Revenue

Longevity and Mileage

Capital Request - Information Resources and Vehicles

4.C.Page 5 o17



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST
80th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Animal Health Commission

Statewide Goal/Benchmark:

Service Categories:

Service: 09 Income: A.2

Excp 2008

42,851

2,880

11,47 5

$57,20ó

57,206

0.8

8/10t2006
l0:30:004M

6 0

Age: 8.3

Excp 2009

42,851

3,t20
5,475

$51.446

51,446

DATE:
TIME:

Agency Code:

GOAL:

OBJECTIVE:

STRATEGY:

554

2 IndirectAdministration

I IndirectAdministration

2 Information Resources

CODE DESCRIPTION

OBJECTS OF EXPENSE:

IOOI SALARIES AND 1WAGES

IOO2 OTHER PERSONNEL COSTS

5OOO CAPITAL EXPENDITURES

Total, Objects of Expense

METHOD OF FINANCING:

I GENERALREVENUEFUND

Total, Method of Finance

FULL.TIME EQUIVALENT POSITIONS (FTE):

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Restore General Revenue

Longevity and Mileage

Capital Request - Information Resources and Vehicles

0.8

 .C.Page 6 of 7



4.C. EXCEPTIONAL ITEMS STRATEGY REQUEST
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Animal Health Commission

Statewide Goal/Benchmark:

Service Categories:

Service: 09 Income: A.2

Exco 2008

4,320

3,100

7,420

s7,420

En0t2006
l0:30:004M

6-0

Age: B.3

Exco 2009

DATE:
TIME:

Agency Code: 554

GOAL: 2 Indirect Administration

OBJECTIVE: I Indirect Adminisrration

STRATEGY: 3 Orher Support Services

CODE DESCRIPTION

OBJECTS OF EXPENSE:

IOO2 OTHER PERSONNEL COSTS
5OOO CAPITAL EXPENDITURES

Total, Objects of Expense

METHOD OFFINANCING:

I GENERALREVENUEFUND

Total, Method of Finance

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Longevity and Mileage

Capital Request - Inform¿rtion Resources and Vehicles

4,320

3,100

7,420

s7,420

4.C.Page7 of7



5.A. CAPITAL BUDGET.PROJECT SCHEDULE
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System ofTexas (ABEST)

DATE:
TIME

8n0t2006
10:37:55.{M

Agency code: 554

C¡tegory Code / Category Name

Projecl Sequence/Projecl Id/ Name

OOE /TOF / MOF CODE

5005

5006 Transportation Items

2/2 Truck

OBJECTS OF EXPENSE

Capital

5OOO CAPITAL EXPENDITURES

Capital Subtotal OOE, Project

Subtotal OOE, Project 2

TYPE OF FINANCING

Capital

Acquisition of Information Resource Technologies

I/l Technologt Refresh

OBJECTS OF EXPENSE

Capital

5OOO CAPITAL EXPENDITURES

Capital Subtotal OOE, Project I

Subtotal OOE, Project I

TYPE OF FINANCING

Capital

CA I GENERALREVENUEFUND

Capital SubtotalTOF, Project I

Subtotal TOF, Project I

Capital Subtotal, Category 5005

InformationalSubtotal,Category 5005

Total, Category 5005

Agency name: Animal Health Commission

Est 2006 Bud 2007 BL 2OOE 8L2009

$0 $0 s0 s0

$0 $0 $0 s0

s0 $0 SO $0

s0 s0 $0 $0

$0 $0 s0 s0

$0 s0 $0 $0

$0 $0 $0 s0

$0 s0 SO $0

$o $0 s0 SO

$0 $0 $0 $0

$0 s0 $0 $0

2

5.4. Page I of 2



CA I GENERALREVENUEFUND

Capital Subtotal TOF, Project 2

Subtotal TOF, Project z

Capital Subtotal, Category 5006
Info¡mationalSubt,otal,Category 5006

Total, Category 5006

AGENCY TOTAL -CAPITAL

AG ENCY TOTAL -INFORMATIONAL

AGENCY TOTAL

METHOD OF FIN¡.NCING:

Capital

I GENERAL REVENUE FLIND

Total, Method of Financing-Capital

Total, Method of F'inancing

TYPE OF FINANCiING:

Capital

CA CURREN]IAPPROPRIATIONS

Total, Type of Financing-Capital

Total,Type of Finarncing

5.A. CAPITAL BUDGET PROJECT SCHEDULE
80th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System ofTexas (ABEST)

Agency name: Animal Health Commission

Est 2006 Bud 2007

$0 $0

SO $0

$0 SO

$0 $0

$0 $0

s0 s0

$0 $0

s0 $0

$0 s0

$0 $0

$0 $0

$0 s0

$0 $0

DATE:
TIME

8n0t2006
10:37:584M

Agency code: 554

Category Code / Category Name

P roject Sequence,/Project Id/ Name

OOE /TOF /MOF CODE BL 2008

$0

$0

s0

$0

s0

$0

$0

$0

$0

$0

$0

$0

$0

BL2009

$0

$0

s0

$0

s0

s0

$0

$0

$0

$0

s0

$0

$0

5.A.Page2 of 2



CAPITAL BUDGET PROJECT SCHEDULE - EXCEPTIONAL

80th Regular Session, Aqency Submission. Version I
Automaled Budget and Évalúatioñ System ofTexás (ABEST)

DATE:
TIME:
PAGE:

8n0/2006
l0:37:34.AM
I o12

Agency code: 554 Agency name: Animal Health Commission

Category Code / Category Name

Projecl Number / Name

OOE /TOF / MOF CODE

5005 Acquisition of Information Resource Technologies

-L Technolosv Refresh

Objects of Expense

5OOO CAPITAL EXPENDITURES
Subtotal OOE, Project I

Type ofFinancing

CA IGENERALREVENUEFUND

Subtotal TOF, Project I

Subtotal Category 500s

5006 Transportation Items

2 Trucks

Objects of Expense

5OOO CAPITAL EXPENDITURES
Subtotal OOE, Project 2

Type of Financing

CA IGENERALREVENUEFUND

Subtotal TOF, Project 2

Subtotal Category 5006

AGENCYTOTAL

METHOD OFFINANCING:

I GENERALREVENUEFUND

Total, Method of Financing

Excp 2008

129,325

129,325

129,325

129,325

129,325

73,500

73,500

73,500

73,500

73,500

202,825

Excp 2009

t13,325

I13,325

113,325

I13,325

I13,325

73,500

73,500

73,500

73,500

73,500

186,825

186,825202,825

t86,825



CAPITAL BUDGET PROJECT SCHEDULE - EXCEPTIONAL
tï*.*?ËJ,'ff"å'.Ì'À"fÈ#:ifJ,s,iåtrå?'+:*TfÄì*qF,t

Agencyname: AnimalHealthCommission

DATE:
TIME:
PAGE:

8n0t2006
l0:37:3EAM
2 of2

Agency code: 554

Category Code / Category Name

Project Number / Name

OOE/TOF/MOFCODE

TYPE OF FINANCING:

CA CURRENTAPPROPRIATIONS
Total,Type of Financing

Excp 2008

202,825

202,825

Excp 2009

186,825



5.8. CAPITAL BUDGET PROJECT INFORMATION
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Animal Health Commission
TRANSPORTATION ITEMS
Trucks

Name:

DATE: 8/10/2006
TIME: l0:37:474M

Agency Code:
Category Number:

554
5006

number:

PROJECT DESCRIPTION
General Information
Each fiscal year, TAHC requests funding and capital authorþ to replace 3 full-sized pickup trucks in its fleet. (3 X $24,500/ea
: 573,500 requested for each fiscal year)

By leveraging federal funds, TAHC has developed a fleet of l9 vehicles, 6 of which are at the end of their life-cycle per TBPC

guidelines (6 years or 100,000 miles). Although TAHC has 19 vehicles in its fleet, approximately 85 field employees are not

assigned such a vehicle and drive their personal vehicles to conduct agency business; in state fiscal year 2005, approximately

I .3 miltion miles were driven by agency staff in personal vehicles in order to perform their regulatory functions and duties

across all 254 counties in the state. Historically, agency vehicles cost approximately ten to fifteen cents less per mile to operate

than reimbursement for personal vehicles used in state service. However, the cost efhciency is based on the life of the vehicle

and the agency acknowledges that vehicle acquisition requires signifrcant upfront costs, and typically requires capital authority'

TAHC needs capital authority and funding to facilitate a replacement strategy for retiring and replacing aging vehicles or to

increase the TAHC fleet size.

TAHC's Earned Federal Funds (EFF) appropriation is currently capped at $106,313 for each hscal year ofthe 2006-2007

biennium. If TAHC's annual EFF cap were increased and if the legislature would grant to the agency capital authority for the

incremental increase, EFF collected above the current cap could be used to fund replacement strategies for agency information

technology and aging agency vehicles.

Number of Units / Average Unit Cost

Estimated Completion Date

Additional Capital Expenditure Amounts Required

I

Type of Financing
Projected Useful Life
Estimated/Actual Project Cost

Length of Financing/ Lease Period
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

2008 2009

00

24,500
On-going

20t0
0

CA CURRENTAPPROPRIATIONS
6 years or 100,000 miles

$0

2010 20rt
0 0

20tl
0

Total over
project life

0

REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF CODE AVERAGE AMOUNT

5.B. Page I of 4



5.8. CAPITAL BUDGET PROJECT INFORMATION DATE: 8/10/2006
80th Regular Session, Agency Submission, Version I TIME: l0:37:474M

Automated Budget and Evaluation System of Texas (ABEST)
Explanation: TAHC has developed a fleet of l9 vehicles, 6 of which are at the end of their life-cycle per TBPC guidelines (6 years or 100,000 miles). Approximately 85

field employees are not assigned such a vehicle and in state FY 2005, approximately 1.3 million miles were driven by agency staff in personal vehicles.
Historically, agency vehicles cost approximately l0 to l5 cents less per mile to operate than reimbursement for personal vehicles used in state service.

ProiectLocation: Statewide

Beneflciaries: Field employees with a significant travel component

Frequencv ofUse and External Factors Affectins Use:
Daily use

5.B.Page2 of 4



5.8. CAPITAL BI]DGET PROJECT INFORMATION
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/10/2006
TIME: l0:37:47^M

Agency Code:
Category Number:
Project number:

554 Agency name:

Category Name:
Proiect Name:

Animal Health Commission
ACQUISITN INFO RES TECH.
Technology Refresh

5005
I

PROJECT DESCRIPTION
General Information
TAHC requests funding and capital authority to implement replacement strategies for equipmenlsoftware beyond its usefi¡l life:

FY 2008 TOTAL OF $129,325
-Replace l/4 of Desktops (22X $1,100/ea = 524p00) and of Laptops (32 X $2,000 = $6a,000) inclusive of software and
peripherals
-Replace l/10 ofServers (2 X $5,000/ea = $10,000)
-Acquire I SW License - SQL Server 2005 (l X $6,000)
-Acquire I GIS Server(l X $10,000)
-Replace l/10 of WAN hardware (routers: t X $2,000)
-Replace 1/5 ofprinters and scanners (20 X $125 = $2,500); (l X $800); (l X $1,200)
-Replace l/5 of GPS devices (23X5375: $8,625)

FY 2009 TOTAL OF $l13,325
Continue the same replacement strategy as per FY 2008 with the exception of a SQL Server 2005 License ¡ nd a GIS Server.
-Replace l/4 of Desktops (22X $1,100/ea: ß24,200) and of Laptops (32 X 52,000 : $64,000) inclusive of software and

peripherals
-Replace l/10 ofServers (2 X $5,000/ea: $10,000)
-Replace l/10 of IWAN hardware (routers: I X $2,000)
-Replace l/5 ofprinters and scanners (20 X 5125 : $2,500); (l X $800); (1 X $1,200)
-Replace l/5 ofGPS devices (23 X $375 : 58,625)
Number of Units / Average Unit Cost See General Information for details

Estimated Completion Date On-going

Additional Capital Expenditure Amounts Required 2010 20ll
00

Type of Financing cA CURRENTAPPROPRIATIONS
projected useful Life 4 years for servers/computers; 5 years for laser printers.

Estimated/Actual Project Cost $ 0

Length of Financing/ Lease Period
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS Total over

2oo8 zoog 2olo 2orr Project life

00000

5.B. Page 3 of 4



5.8. CAPITAL BUDGET PROJECT INFORMATION
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE:8/1012006
TIME: 10:37:47A]ÙII

REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF CODE AVERAGE AMOUNT

Explanation: In 2003 TAHC delayed IR equipment/software refresh in order to reduce GR by TYoper the Governor's instructions. TAHC's subsequent LAR submissions
included capital budget requests for computer replacement but were not firnded. Agency desktop and laptop computers are reaching the end of their useful
lives; the server and development environment have not been refreshed for more than four years and some servers are slow, underpowered, and some
components, are beginning to fail.

ProiectLocation: State-wide

Beneficiaries: Agency Staff

Frequencv ofUse and External Factors Affecting Use:
Daily Use

5.8. Page 4 of 4



5.C. CAPITAL BUDGET ALLOCATION TO STRATEGIES (BASELINE)
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Animal Health Commission

DATE:
TIME:

8n0t2006
l0:37:414M

Agency code: 554

Category Code/-l\ame

P roj ect Seque nce/P r oj ect I d/N ame

Goal/Obj/Str Name

5005 Acquisition of Information Resource Technologies

UI Technologt Refresh

Est 2006

$o

s0

s0

s0

Bud 2007

s0

$0

s0

$0

BL 2008

$0

s0

s0

s0

BL 2009

s0

$0

s0

s0

Capital

Capital

Capital

Capital

Capital

Capital

2-t-l

2-t-2

2-t-3

l-1-1

1-t-2

l-l-3

CENTRAL ADMINISTRATION

INFORMATION RESOURCES

OTHER SUPPORT SERVICES

FIELD OPERATIONS

DIAGNOSTIC/EPIDEMIOLOGICAL SUPPORT

PROMOTE COMPLIANCE

TOTAL, PROJECT

$0

0

0

0

0

0

$0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

5006 Transportation Items

2/2 Trucl<s

Capital l-l-l FIELD OPERATIONS

TOTAL, PROJECT

TOTAL CAPITAL, ALL PROJECTS

TOTAL INFORMATIONAL, ALL PROJECTS

TOTAL, ALL PROJECTS

000 0

5.C. Page I of I





CAPITAL BUDGET ALLOCATION TO STRATEGIES BY PROJECT - EXCEPTIONAL
80th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Animal Health Commission

DATE:
TIME:
PAGE:

8n0/2006
10:37:l8AM
l of I

Agency code: 554

Category Code/Name

Project Number/'flame

Goal/Obj/Str Name

5005 Acquisition of Information Resource Technologies

I Technology Refresh

2 I I CENTRALADMINISTRATION

2 1 2 INFORMATIONRESOURCES

2 I 3 OTHERSUPPORTSERVICES

I I 1 FIELDOPERATIONS

I I 2 DIAGNOSTICÆPIDEMIOLOGICALSUPPORT

I I 3 PROMOTECOMPLIANCE

TOTAL, PROJECT

5006 Transportation Items

2 Trucks

I 1 1 FIELDOPERATIONS

TOTAI, PROJECT

TOTAL, ALL PROJECTS

2008

5,775

11,4',75

3,100

93,900

11,600

3,475

129,325

73,500

73,500

202,825

2009

5,775

5,475

3,100

83,900

I1,600

3,415

tt3,325

73,500

73,500

186,825





6.A. HISTORICALLY UNDERUTIIJZED BUSIIIESS SUPPORTING SCIIEDULE
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

Total Expenditures
FY 2004

Adjusted HUB Expenditures
FY 2005

Date: 811012006

Time: l0:41:444M

Total Expenditures
FY 2005

Agency Code: 554 Agency: Animal Health Commission

COMPARISON TO STATEWIDE HUB PROCUREMENT GOALS

A. Fiscal Year 2004 - 2005 HUB Expenditure Information

Procurement StatewideAdjusted AdjustedlfUBExpenditures
HUB Goals FY 2004

Special Trade Construction
Professional Services

Other Services

Commodities
Total Expenditures

47.0Yo

t8.l%
33.0%
11.5Yo

HUB %
0.0%

100.0%

0.3%
27.3%
8.90Â

HUB $

$0

$ 19,636

$7,387
$343,35 I
s370,374

HUB % HUB $
s0

s30, I 62

$7,615
$87,2s7

$125,034

$336
s 19,636

$2,901 ,864
$ 1,255,935

s4,177,771

0.0%
100.0%

0.6%
8.0Vo

5.3Yr

s8,243

$30, l 62

sl,217,740
s I,095,345
s2,351,490

B. Assessment of Fiscal Year 2004 - 2005 Efforts to Meet HUB Procurement Goals

Attainment:
The agency attained two of three, or 67Yo, of the applicable statewide HUB procurement goalÁ in FY 2004.

the agency attained one of three, or 33o/o, of the applicable statewide IIUB procurement goals in FY 2005.

to this agency. By outsourcing its internal audit fi:nction, the agency was successful in

gory. The Special Trade category is seldom applicable to this agency. The agency

category. The.two (2) subcategories utilized do not typically involve large

are located in small rural cities, where HUB vendors are in short supply.

Factors Affecting Attainment:
we continue to experience diffrculties in identifying HUB vendors who provide farm and ranch and veterinary equipment and supplies which make up a significant part

of o the,nature of our work. We are mandated to buy from Texas term contracts and to purchase recycled products whenever

po ates, however, they also sometimes limit our ability to add to our IIUB purchase credit. we have experienced a poor number

of solicitations'

"Good-Faith" Efforts:
The agency has reaffìrmed the importance of compliance with applicable HUB r
procurement Commission for inclusion of HUB vendors on all bid opportunities

in the
rh¡niq
provi,
for us to achieve our mission

6.4. Page I of I





Agency Gode:
554

Homeland Security funds passed thru from the
Governor's Office to TAHC and from TAHC to
TAMUS and TVMA

Tuberculosis fess basis testing payments made
to private veterinary practitioners

NationalAnimal lD Sysem tags, readers, and
outreach contracts

Item Amount

Agency Name:
Texas Animal Health Commission

$998,701

$300,000

$1,002,882

2006

MOF

555

555

555

Amount

Prepared By:
Angela Lucas

2007

Date:
811112006

MOF

6.8. Current Bienn¡um One-time Expenditure Schedule

6.8. Page 1 of 1



6.C. FEDERAL FUNDS SUPPORTING SCHEDULE
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE:
TIME:

8n0/2006
l0:40:llAM

10.025.000 Plant and Animal Disease

I - I - I FIEI-D OPERATIONS

I - I - 2 DIAGNOSTICÆPIDEMIOLOGICALSUPPORT

TOTAL, ALL STRATEGIES

ADDL F]ED FNDS FOR EMPL BENEFITS

TOTAL, FEDERALFUNDS

ADDL GR FOR EMPL BENEFITS

97.004.000 St. Domr:stic Prprdnss Eçment
I - I - I FIE]-DOPERATIONS

Agency code: 554

CFDA NUMBER/ STRAI'EGY

97.036.000

I

Agency name: Animal Health Commission
Exp 2005

4,261,979

485,820

s4,7 47,799

324,734

s5,072,533

$0

333,563

$333,563

s333,563

$0

s0

$0

Est 2006

5,408,977

564,511

s5,973,488

528,743

$6,502,231

$0

I,008,701

s1,008,701

0

$1,008,701

$0

29,334

s29,334

$29,334

$0

9,616

Bud 2007

3,852,642

571.,466

s4,424,108

503,234

$4,927,342

$0

278,773

s278,773

0

s278,773

$0

$0

s0

BL 2008

3,733,185

571,466

s4,304,651

480,767

$4,785,418

s0

200,000

$200,000

$200,000

$0

s0

s0

BL 2009

3,733,195

571,466

$4,304,651

480,767

s4,785,418

$0

200,000

$200,000

0

s200,000

$0

$0

s0

TOTAL, ALL STRATEGIES

ADDL F]ED FNDS FOR EMPL BENEFITS

TOTAL, FEDERALFUNDS

ADDL GR FOR EMPL BENEFITS

Public Assistance Grants
- I . I FIE]LDOPERATIONS

TOTAL, ALL STRATEGIES

ADDL FED FNDS FOR EMPL BENEFITS

TOTAL, FEDERALFUNDS

ADDL GR FOR EMPL BENEFITS

00

$0

00

0

$0

0

0 0

$0

0

0

$0

0

97.046.000 FireManagementAssistance
I - I - I FIE,LDOPERATIONS 0 0 0 0
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6.C. FEDERAL FUNDS STJPPORTING SCHEDULE
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE:
TIME:

8n0t2006
10:40:l5AM

Agency code: 554

CFDA IYT]MBER/ STRATEGY

Agency name: Animal Health Commission
Exp 2005 Est 2006 Bud 2007 BL 2OOE BL 2009

$9,616

0

$9,616

TOTAL, ALL STRATEGIES

ADDL FED FNDS FOR EMPL BENEFITS

TOTAL, FEDERAL FI.JNDS

ADDL GR FOR EMPL BENEFITS

$0

0

$0

$0

s0

0

$0

$0

$0

0

$0

s0$0

$0

0

s0

$0
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6.C. FEDERAL FUNDS SUPPORTING SCHEDULE
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE:
TIME:

8ñ0/2006
10:40:154M

Agency code: 554

CFDA NUMBER/STRATEGY

Agency name: Animal Health Commission
Exp 2005

SUMMARY LISTING OF FEDERAI, PROGRAM AMOUNTS

10.025.000 Plant and Animal Disease

97.004.000 St. Domestic prprdnss Eçment

97.036.000 PublicAssistanceGrants

97.046.000 FireManagementAssistance

TOTAL, ALL STRATEGI]ES

TOTAL, ADDL FED FUNDS FOR EMPL BENEFITS

TOTAL, FEDERAL FUNDS

TOTAL, ADDL GR FOR EMPL BENEFITS

SUMMARY OF SPECIAL (]ONCERNS/ISSUES

4,747,799

333,563

0

0

Est 2006

5,973,489

1,008,701

29,334

9,616

$7,02t,139
528,743

s7.549.882

$0

Bud 2007

4,424,109

279,773

0

0

$4,702,88 I
503,234

s5.206.115

$0

BL 2008

4,304,651

200,000

0

0

$4,s04,651
490,767

l8

$0

BL 2009

4,304,651

200,000

0

0

r8

$0

$5,081,362
324,734

$4,504,651
480,767

$5.406.096

$0
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6.C. FEDERAL FI.JNDS SUPPORTING SCHEDULE

80th Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

DATE:
TIME:

8n0t2006
10:40:154M

Agency code: 554

CFDA NUMBEWSTRATEGY

Agency name: Animal Health Commission
Exp 2005 Est 2006 Bud 2007 BL 2008 BL 2009

Assumptions and MethodologY:

The majority of TAHC's federal funding is provided by the United States Department of Agriculture - Animal and Plant Health Inspection Service - Veterinary Services

(USDA-APHIS-VS) under cooperative agreements. These agreements define the interagency activities included in the programs to be performed by the two agencies, and the

amount of federal participation in the costs incuned by TAHC. USDA-APHIS-VS also provides indirect support to the Programs through federal staffand the provision of

supplies and laboratory equipment. Traditionally the majorþ of the federal funding has been for the brucellosis program. 1n2004 and 2005 TAHC received $4 million in

funding for tuberculosis. Approximately $3.2 million of that funding was for payments to private veterinary practitioners for testing of dairy and pure bred beefherds;

continued firnding at this level is unlikely. In 2005 and 2006 TAHC received over $2 million in funding for National Animal Identification. The continued availability of this

funding at this level is uncertain at this time. In addition, TAHC has received funding through several smaller cooperative agreements for which we have received no

indication that there would be funding for continuation beyond the cunent award'

Potential Loss:

The funding from USDA-APHIS-VS is generally provided for disease eradication programs and is generallY program spgcifltc, so the funds cannot be used for other purPoses. As

the incidence of disease is reduced, this funding also tends to shrink. We continue to work with our partners at USDA-APHIS-VS to maintain funding at appropriate levels during

the final stages oferadication programs. Several ofthe cooperative agreements awarded during 2006 are for 12 months from date of signature and do not match the state fiscal

year. As described in the Assumptions and Methodology' we expect a significant portion ofthe current funding to decline or end with the current award' Total federal funding is

projected to decrease from an all time high of $9.6 million in 2004,to $4.7 million :.¡¡.200'1, and to S4.5 million in200'1 and 2008.

6.C.Page 4 of 4





6.8. ESTIMATED REVENUE COLLECTIONS SUPPORTING SCHEDULE

80th Regular Session, AgencY Submission, Version

DATE: 8/10/2006

TIME: 10:42:374M
I

and Evaluation ofTexas

Agency name: Animal Commission
Agency 554

FUND/ACCOUNT

GENERAL REVENUE FUND
" îõñitgBalance (Unencumbered):

Estimated Revenue:

3420 Livestock Imp/Export Proc Fees

Subtotal: Actual/Estimated Revenue

Total Available

Exp 2007 Bud 2008 Est 2009
Act 2005 Exp 2006

s0
$0

7',t6,841 776,841 776,841
67, I 88 590,341

,l

(38,225) (40,341) Q26,84r) (133's9l) (133,591)

I

$0s0
s0

I

DEDUCTIONS: '
ExPended/B ud get/Requested

Total, Deductions

Ending Fund/Account Balance

saresultofadoptionofnewrate'rgvenuelevelsanticipatedtobeleveltherlafter
2008 5550'000; 2009 $550'000

Poultry Registration revenue: revenue levels anticioated to bt level

2005 $38,225; zooe s¡ziäi, äöor'sãi'ros;200s's37'705; 2008 $37'705

2005 s-0-;2006 $2,636;;0ö; sisö'136;2008 sl89'i3 6;2009 sl89'136 
-^ r^-^.iro.r tn TFrAc aooropriations, but expenditures are limite'

to appropriatea u.oun r'J"^rÇrià.r. nnaing ia-.*î!'or.lånt tr,or" tu"dr;;;;t"r;iated to *'" it*ut Animal Health commission'

CONTACT PERSON:
Lucas

6.E. Page I of I





CODE DESCRIPTION

OBJECTS OF EXPENSE

IOOI SALARIES AND V/AGES

2OO5 TRAVEL

2OO9 OTHER OPERATING EXPENSE

4OOO GRANTS

TOTAL, OBJECTS OF EXPENSE

METHOD OF FINANCING

555 FEDERALFUNDS

CFDA 97.004.000, St. Domestic Prprdnss Eqpment

Subtotal, MOF (Federal Funds)

TOTAL, METHOD OF FINANCE

FULLTIME-EQUIVALENT POSITIONS

FUNDS PASSED THROUGH TO LOCAL ENTITIES
(Included in amounts above)

FUNDS PASSED THROUGH TO OTHER STÄTE

AGENCIES OR INSTITUTIONS OF HIGHER EDUCATION
(Not included in amounts above)

6.G HOMELAND SECURITY FUNDING SCHEDULE - PART A

80th Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

Exp 2005 Est 2006

$7,806

s2,r94
s0

$998,70 I

$333,563 s1,008,701

s333,563

$333,563

$333,563

s 1,008,701

$ 1,008,701

$1,008,701

s146,036

$852,665

Bud 2007

s0

$0

s278,773

$0

s278,773

$278,773

$278,773

s218,173

BL 2008

$200,000

s200,000

$200,000

s200,000

8n0/2006
l0:41:524M

BL 2009

$200,000

$200,000

$200,000

DATE
TIME:

\gency code: 554 Agency name: ANIMAL HEALTH COMMISSION

$0

s0

$0

,563

s0

$0

s0

s0

00,000

$0

$200,000

$0JJs3

$2

$200,000

$83,935

s249,628

s0

s0

s0

$0

SO

$0

USE OF HOMELAND SECURITY FUNDS
iation to reduce the vulnerability
as first resPonders in animal
ng in agroterrorism awareness and

ed by TAHC staffwho serve as

frrst responders in animal health emergencies'
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6.G HOMELAND SECURITY FT]NDING SCHEDTJLE - PART A
Funds Passed through to Local Entities

80th Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

Exp 2005 Est 2006 Bud 2007 BL 2008

8/t0/2006

l0:41:574M

BL2009

DATE:

TIME:

\gency code: 554 Agenr;y name: ANIMAL HEALTH COMMISSION

CODE DESCRIPTION

METHOD OF FINANCE

555 FEDERAL FTJNDS

CFDA 97.004.000St. Domestic Prprdnss Eqpmenr

Texas Veterinary Medical Association

CFDA Subrotal

Subtotal MOF, (Federal Funds)

TOTAL

$83,935

$83,935

$83,935

s83,935

$146,036

$146,036

$146,036

$t46,036

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
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6.G HOMELAND SECURITY FUNDING SCHEDULE - PART A
Funds Passed through to State Agencies

80th Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

Exp 2005 Est 2006 Bud 2007 BL 2008

81t0t2006

l0:41:574M

BL 2009

DATE:

TIME:

\gency code: 554 Agency name: ANIMAL HEALTH COMMISSION

CODE DESCRIPTION

METHOD OF FINANCE

FEDERAL FUNDS

555 FEDERALFUNDS

CFDA 97.004.000 St. Domestic Prprdnss Eçment
AG EXPER STATION

CFDA Subtotal

Subtotal MOF, (Federal Funds)

TOTAL

s249,628

s249,628

s249,628

s249,628

$852,665

$852,665

$852,665

s852,665

s0

$0

$0

$0

$0

$0

s0

s0

$0

s0

$0

$0
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6.G HOMELAND SECURITY FUNDING SCHEDULE - PART B

80th Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

Exp 2005 Est 2006

s6l,6l7
s5,451

s67,068

s26,670

s26,670

s40,398

$0

$0

$40,398

s67,068

1.4

s202,704

s12,546

s215,250

s 129,039

$ 129,039

s47,261

s29,334

s9,616

$86,21 I

s215,250

2.8

Bud 2007

$56,508

$5,181

s61,689

st4,428

$t4,428

$4'1,261

$0

$0

s47,261

s61,689

1.0

BL 2008

s56,508

$5,181

s61,689

sl4,428

$14,428

$47,261

$0

$0

s47,261

$61,689

1.0

8/t0/2006
l0:41:57AM

BL 2009

$56,508

$5,1 8 r

$6t,689

$14,428

sl4,428

s47,261

$0

s0

$47,261

$61,689

1.0

DATE
TIME:

\gency code: 554 Agency name: ANIMAL HEALTH COMMISSION

CODE DESCRIPTION

OBJECTS OF EXPENSE

IOOI SALARIES AND WAGES

2OO5 TRAVEL

TOTAL, OBJECTS OF EXPENSE

METHOD OF FINANCING

I GENERALREVENUEFUND

Subtotal, MOF (General Revenue Funds)

555 FEDERALFUNDS

CFDA 10.025.000, Plant and Animal Disease

CFDA 97.036.000, Public Assistance Grants

CFDA 97.046.000, Fire Management Assistance

Subtotal, MOF (Federal Funds)

TOTAL, METHOD OF FINANCE

FULL-TIM E-EQUIVALENT POSITIONS

USE OF HOMELAND SECURITY FUNDS

Activities include emergency management planning, training, and response activities. The amount shown in CFDA 10.025 reflects cooperative funding from USDA for

emergency managment. The amounts shown in the other CFDA number reflect firnding from FEMA during 2006 for TAHC participation in hurricane and fire response.
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6.G HOMELAND SECURITY FUNDING SCHEDULE - PART B
Funds Passed through to Local Entities

80th Regular Session, Agency Submission, Version I
Automated Budget and Evaluation System of Texas (ABEST)

Exp 2005 Est 2006

DATE: 8110/2006

TIME: l0:41:574M

\gency code: 554 Agency name: ANIMAL HEALTH COMMISSION

CODE DESCRIPTION Bud 2007 BL 2008 BL2009
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6.G HOMELAND SECURITY FUNDING SCHEDULE - PART B
Funds Passed through to State Agencies

'80th 
Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

Exp 2005 Est 2006

DATE: 811012006

TIME: l0:41:574M

\gency code: 554 Agency name: ANIMAL HEALTH COMMISSION

CODE DESCRIPTION Bud 2007 BL 2008 BL 2009

6.G. Page 6 of 6



Strategy Code / Name
Explanation of lmpact to Programs and Revenue Coilect¡ons

4.1.1. Field Operations

6.1. Allocation of the B¡enn¡al ren Percent Reduct¡on to strateg¡es schedule

Exceptlonal
Item(s)

1

I
1

1

'|

Requestlng
Restoratlon?

Y/N

Revenue
lmpact?

Y/N

N

¡
N

N
N

FY 09

18.2
2.O

0.5

0.8

FTE Reductions (FY 2008{9
Base:Request Compared to

Budgeted 2007)

FY 08

18.

2.O

0.5

0.8

21.5

All Funds

s 't.597-9'

1.158.398
291.2A4

31.868
30.666

85.702

s

OtherFederal

$

GR-tÞdlcated

$
$ 1.597.9't8

Biennlal Appl¡catlon of 10 Percent Reductlon

1.1 58.398
291.2A4

31.868
30.666

85.702

$ 1,s97,918

¡mel

t¡on

GR + GR-D)al Total i

rusuc/E

íennlal Total

Administrat¡on

Code:

1

1.2.

Strateg¡es

4.1.2.

8.1.1-

itis (VS), and Wesr Nite Virus (WNV))

losis, and Tuberculosis)

Animal Disease surveirrance and Reporting of Emerging Diseases and Zoonotic Diseases
Emergency Management (e.ç¡., Animal Disease Preparedness and Response, Narural D¡saster Preparedness and Response, and Agroterror¡sm)
Laboratory, Epidemiology, and Diagnostics
Nat¡onalAn¡mal ldentif¡cat¡on System

ofriskincreasedtstherepfograms,non-erad¡cat¡onanderadicatíonlorserytceprovideto
disease.animal

resourcesfewer
or

W¡th
a

programs.

of
healthanimal

or
mentioned

occurrence
above

of
theofall

eventthetn

impacts
statetheto

adverselyGRtn

tc

reduct¡onA
econom

which
ab¡l¡ty

negative

for

support

the
all

stop
of

lmparÍ
programs

entry
programs;
data

health
adversely

stop

animal
would

myriad

operations;

the
reductions

poultry
Such

support

¡nvolvement

sefvrce.

and

adequately

non-commercial

to

of
customer

and
and

insuff¡c¡ent

program

are
support

levels
technical

registration
reduce

stafiing

fowl
reduce

of
FTEs;

exercrse,

18.2

perm¡ts;
I.AR

enforcement

responsibilities.
th¡sto

end
request¡ng

related
Management

GR

producers
surveillance

tn

reduce

Emergency
reduct¡on
ouþof-state

a
with

growng

progfams;

withoutEven
interact¡on

agency's

certif¡cation
HEAL

theto
flocks.
human¡t

or
lim

ANIMAL

respect
herds

with

non-eradicationand
cert¡f¡cates;

identified
particulaly

health
from

program
and
sold

free
tests

responsible,
animals

ts

accredited

lrace

(LÏ))Pullorum-Typhoid

Perm¡t

BovineandDisease

Holding FacilitySwine

Johne'sas

Feralthe

such

Program)
and

diseases

Registration
Program

to:
bovine

Fowl
Perm¡t

limited
the

other
not

and

(e.9.

Feeder

but

Food
Programs

including

Waste

Tuberculosis,

and
the

Bovine
programs,

(e.g.Programs

Brucellosis,
eradication

and
Laryngotracheitis

and
Bovine

(PT),

of

(csF))

control,

Fever

eradication

Swine

and
surveillance,other

Classical

control,

(END),
many

Disease
cont¡nue
surve¡llance,

to

(Pseudorabies),

beyond

Newcastle
charged

Disease
Exotic
ate

progfams
we

(At),
but,

Aujeszky's

health

nfluenza

(BSE);
anirnal

Brucellosis,
Avian

manytn

(e.9.,
(e-9.,

Encephalopathy
engaged

Diseases
Diseases

ts

Swine
Avian

Spongiform

Program)

6.1. 1 ot 2



perform tests at the closed location which would mean the federal funds which would have supported testing efforts of Texas and non-Texas samples would be lost.

2 -1 manager by closing one lab, plus 1 ep¡dem¡ologisl; closure of oneNIFICANT ADVERSE IMPACT TO EPIDEMIOLOGY AND THE STATE.FEDERAL

Strategy Code / Name
Explanation of lmpact to Programs and Revenue Collect¡ons
4.1.2. Diagnostlc/Epidemiology

A.1.3. Compliance/Educat¡on

ADVERSE IMP EDUCATION ACTIVITIES: RIF of 0.5 FTES which is a reduction of approximately 12% slrategy; a

Report recommendation relevant to consislency of compliance procedures.

B.l.l. Central Admin¡strat¡on

8.1.2. lnformation Resources

manages, monitors, and reports on its financial resources" quoted from Chapter 2, SAO Audit Report No. 05-039.

admin¡strat¡ve staff , and executive managemenl.

reduction to
and

Other
USPS data

Support
entry, and

Serv¡ces
printing

strategy
and

B. 13
distr¡bution

would fequrre
functions

a
that
RIF which

support all
would

of the other
significantly

direct
rmparf

and
slaff's

indirect
abilily to

strategies.
perform

Such
the¡r

a ¡eduction
pfocurement,

would
inventory,

negatively
vehicle

impact support
management,

and servrce
mailroom,

provided to field
infrastruclure,

errofs

AHC
perform

adversely
and

procedures.
requrre

fewer
cufrently

audit
impact

The

the

internal

add¡t¡onal

findings

oulsources

by

aud¡t
remainder

financial

its

of
reduction

the

TBPC,

to

functions
GR

the
sefvtces

FTEs

which
audit

sAo,

vra

of

Reduct¡on
would

RIF

the
department

for

functions

As
and

the

to
reduce

the
its

the

Comptroller.

indirect

ability

private

to
ïo

Executive

date,

strategies
effect¡veness

all
maintain

IS

Director

of
profess¡onal

à
and

audits

RIF

of

of
internal

segregat¡on

0-8
assistant

of
TAHC

audits
FTEs

as

could

a
tn

fiscal
dulies

contractof;

not

tool
that

to

matters
current
absorb

lnformation

contract
identify

staff¡ng
conducted

would

reduct¡on

by

resources

be

Ievels
nor

opportunit¡es
staff,

state
were

for

could

and

which
the

has

reduced.
federal

its
Human

5,000

Loss

¡mprovement
owlì

of

AS

per

overs¡ght

well

such

yeat

indirect
Resources

a

ent¡t¡es
staff

from
tool

echo

strategy.
Director

to

would
the

with
Any

to

a
result

SAO

validate

tn

further
the

single

find¡ng
reduced

that,

reduction
assistant,

to

Ihe

effectiveness

overs¡ght
such

of

a
Central

result

agency

tn

possibly

existing
the

reduction

accurately

policies

resulting

ability

would
Administration

ln

to
and

of
SAO

lot

0.8

provides
Audit

FTEs

desktop
the
Reporl

and

No.
resulting tn

system
programmrng

05-039 to
skills of

administrat¡on

¡mpfove
system

the
techn¡cal

issues

support

ab¡l¡ty
which

agency's
and

to
r¡puld
develop

information

delay
replacement

resolution

technology

of

development

rssues

systems.
applications

for

A
will
field

number

staff

loss
of

prevent

to

TAHC
resulting tn

computer
technical

from
reduced

retiring
appl¡cations

field
and

tn

staff

staff will

replacing a
product¡on

inhibit
ate

productivity.

of

numbef of
beyond

prevenl
their

the

applications.
useful life

agency's

This
and
ability

staffing

to
need to be

reduction

the
replaced.

would

SAO

slow
Loss of

response
FTE

suggestions
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7.A. INDIRECT ADMINISTRATIVE AND SUPPORT COSTS
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Animal Health Commission

Exp 2005

Field Operations for Animal Health Management and Assurance Programs

DATE: 8/10/2006

TIME: l0:42:2l{]Ñt

BL 2008 BL2009

Agency code: 554

Strategy

l-l -l

OBJECTS OF EXPENSII:

SALARIES AN]D WAGES

OTHER PERSCINNEL COSTS

PROFESSIONA.L FEES AND SERVICES

FUELS AND LIJBRICANTS

CONSUMABLI] SUPPLIES

UTILITIES

TRAVEL

RENT - BUILDING

RENT - MACH]INE AND OTHER

OTHER OPERTITING EXPENSE

Total, Objects of Expense

r 00l

1002

2001

2002

2003

2004

2005

2006

2007

2009

$ 802,402 I
31,340

20,721

2,039

14,205

49,869

18,062

82,557

l'1,082

123,738

864,212 $

29,574

30,229

2,099

14,423

53,740

22,081

84,348

17,096

137,156

860,767 $

28,246

28,070

2,005

13,775

51,327

20,451

80,561

16,329

125,957

823,103 $

28,533

16,77 5

l,gg7

13,720

51,r22

20,369

80,240

t6,264

125, I gg

Est 2006

1,165,697

0

89,271

Bud 2007

1,142,225

0

85,263

821 ,558

28,480

t5,946

r,993

t3,694

51,026

20,33t

80,099

16,233

124,953

1,ogg,54o

0

84,763

17.5

$ I,162,015 $ 1,254,959 S 1,227,499 S l,l77,3ll $ I,174,303

METHOD OF FINANCTNG:

I GENERAL RE\¡ENUE FUND
666 APPROPRIATEDRECEIPTS

888 EARNED FEDE:RAL FUNDS

Total, Metho,d of Financing

FULL TIME EQUIVALËNT POSITIONS

Method of Atlocation

1,073,630

167

88,218

1,092,3 gg

0

84,923

$ 1,162,015 $ 1,254,959 s 1,227,499 $ l,l77,3ll s 1,174,303

18.6 18.8 18.3 17.6

and the administrative dememds are closely related to budget size.
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Agency code: 554

Strategy

t-t-2

OBJECTS OF EXPENSE:

SALARIES AND WAGES

OTHER PERSONNEL COSTS

PROFESSIONAL FEES AND SERVICES

FI.JELS AND LUBRICANTS

CONSUMABLE SUPPLIES

UTILITIES

TRAVEL

RENT - BUILDING

RENT - MACHINE AND OTHER

OTHER OPERATING EXPENSE

Total, Objects of Expense

7.A. INDIRECT ADMINISTRATIVE AND SUPPORT COSTS
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Animal Health Commission

Exp 2005 Est 2006

DATE: 8/10/2006

TIME: l0z42t24Ln{

BL 2008

Dia gnostic/Epidemiological Support Services

142,680 S

5,573

3,684

363

2,526

8,867

3,212

14,680

3,037

22,003

190,909

30

15,686

142,852 $

4,889

4,997

347

2,384

8,883

3,650

13,942

2,826

t92,685

0

14,756

Bud 2007

997

244,824

0

18,275

179,294 S

6,215

3,654

435

2,989

1 I,136

4,437

17,4',18

3,543

27

237,952

0

BL 2009

I 80,840

6,269

3,5 l0

439

3,014

11,232

4,475

t7,629

3,573

27,504

239,827

0

8,658

l00 r

1002

2001

2002

2003

2004

2005

2006

2007

2009

184,496 $

6,055

6,016

430

2,953

I I,002

4,383

17,267

3,500

$

$ 206,625 S 207,441 S 263,099 S 256,450 $ 258,485

METHOD OF FINANCING:

I GENERALREVENUEFUND

666 APPROPRIATED RECEIPTS

888 EARNED FEDERAL FI.JNDS

Total, Method of Financing

FULL TIME EQUIVALENT POSITIONS

Method of Allocation

18,498 I

$ 206,625 $ 207,441 $ 263,099 $ 256,450 S 258'485

3.3 3.1 3.9 3.8 3.9

and the administrative demands are closely related to budget size.
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7.A. INDIRECT ADMINISTRATIVE AND SUPPORT COSTS
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8110/2006

TIME: l0:42:24AM

BL 2008 BL 2009

Agency code: 554

Strategy

l-l-3

OBJECTS OF EXPENSIì:

SALARIES AND WAGES

OTHERPERSCINNEL COSTS

PROFESSIONAL FEES AND SERVICES

FUELS AND LIJBRICANTS

CONSUMABLII SUPPLIES

UTILITIES

TRAVEL

RENT - BUILD]NG

RENT - MACHINE AND OTHER

OTHER OPERATING EXPENSE

Total, Object:s of Expense

Agency name: Animal Health Commission

Exp 2005 Est 2006

$

Bud 2007

Promote Compliance and Resolve Violations

l00l
1002

200t

2002

2003

2004

2005

2006

2007

2009

2l,gl2
856

566

56

388

1,362

493

) )\a

466

3,379

28,013 $

919

914

65

448

1,670

666

2,622

531

28,028 $

972

57t

68

467

1,74t

694

2,732

553

28,027

97t

544

68

468

1,741

694

2,732

554

$ 22,t27 S

757

774

54

369

1,376

56s

2,160

438

12 099

$ 31,732 $ 32,132 $ 39,947 S

METHOD OF FINANCIIYG:

I GENERAL REVENUE FLIND
666 APPROPRIATE]DRECEIPTS

888 EARNED FEDE.RAL FUNDS

Total, Methord of Financing

FULL TIME EQUIVALENT POSITIONS

Method of Allocation

$

29,846

0

2,296

31,732 S 32,132 $

0.5 0.5

29,319

5

2,409

37,172

0

2,775

39,947 S

0.6

40,099 $

37,197

0

2,892

40,089 $

0.6

40,062

37,170

0

2,892

40,062

0.6
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Agency code: 554

GRAND TOTALS

Objects of Expense

IOOI SALARIES AND IWAGES

IOO2 OTHERPERSONNELCOSTS

2OOI PROFESSIONAL FEES AND SERVICES

2OO2 FUELS AND LUBRICANTS

2OO3 CONSUMABLESUPPLIES

2OO4 UTILITIES
2OO5 TRAVEL

2006 RENT - BUILDING

2OO7 RENT. MACHINE AND OTHER

2OO9 OTHEROPERATINGEXPENSE

Total, Objects of Expense

Method of Financing

I GENERALREVENUEFUND

666 APPROPRIATEDRECEIPTS

888 EARNED FEDERAL FUNDS

Total, Method of Financing

Full-Time-Equivalent Positions (FTE) :

7.A. INDIRECT ADMINISTRATIVE AND SUPPORT COSTS
80th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Animal Health Commission

Exp 2005 Est 2006

DATE: 811012006

TIME: l0:42:24AM

BL 2008 BL 2009

$966,994

s37,769

s24,971

$2,458

$17,1l9

$60,098

s2t,767

$99,491

$20,585

$149,120

s1,400,372

s1,029,191

s3s,220

$36,000

s2,500

s17,176

s63,999

s26,296

$ 100,450

s20,360

$ 163,339

s1,494,531

Bud 2007

sl,424,221

$0

$ I 06,3 l3

$1,530,534

22.8

sL,073,276

$3s,220

s35,000

$2,500
gl7,176

s63,999

s25,500

$100,450

s20,360

$ 157,053

s1,530,534

$ 1,030,425

$35,720

s2l,000

$2,500

$17,176

s63,999

$25,500

$100,450

$20,360

sl56,720

$1,473,850

$ I ,030,425

s35,720

s20,000

$2,500

sr7,t76
$63,999

$25,500

s100,450

$20,360

$ I 56,720

$1,472,850

$1,293,857

s202

$ I 06,3 l3

$1,400,372

22.4

$ 1,388,218

$0

$106,313

$1,494,531

22.4

sl,367,537

$0

$ 106,3 l3

$1,473,850

22.0

st,366,537

s0

s I 06,3 l3

s1,472,850

22.0
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7.8. DIRECT ADMINISTRATIVE AND SUPPORT COSTS
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Animal Health Commission

Exp 2005

Field Operations for Animal Health Management and Assurance programs

DATE: 8110/2006
TIME: 10:41227A¡l.|I

BL 2008 BL2009

Agency code: 554

Strategy

l-l-t

OBJECTS OF EXPENSE:

IOOI SALARIES AND V/AGES

IOO2 OTHERPERSONNELCOSTS

2OO3 CONSUMABLESUPPLIES

2OO4 UTILITIES

2OO5 TRAVEL

2OO9 OTHER OPER,{TING EXPENSE

Total, Objer:ts of Expense

METHOD OF FINANC]ING:

I GENERAL RE'YENUE FUND

Total, Method of Financing

FULL-TIME-EQUIVAL ENT POSITIONS (FTE):

DESCRIPTION

$ 342,325 S

10,222

8

529

17,600

848

389,735 S

6,760,

150

550

17,950

3,935

427,375 S

7,240

150

550

t7,950

3,475

427,375

7,480

150

550

r7,950

3,47s

Est 2006 Bud 2007

438,088 $

6,760

150

550

17,950

3,475

$ 371,532 $ 419,080 $ 466,973 $ 456,740 $ 456,980

3',11,532 419,080 466,973 456,740 456,980

s 371,532 $ 419,080 $ 466,973 $ 456,740 $ 456,980

7.t 7.0 7.8 7.8

providing information resources support to field programs.

7-8
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Agency code: 554

GRAND TOTALS

Objects of Expense

IOOI SALARIES AND WAGES

IOO2 OTHERPERSONNELCOSTS

2OO3 CONSUMABLE SUPPLIES

2OO4 UTILITIES

2OO5 TRAVEL
,2009 

OTHER OPERATING EXPENSE

Total, Objects of Expense

Method of Financing

I GENERALREVENUEFUND

Total, Method of Financing

Full-Time-Equivalent Positions (FTE)

7.8. DIRECT ADMINISTRATIVE AND SIJPPORT COSTS
80th Regular Session, Agency Submission, Version I

Automated Budget and Evaluation System of Texas (ABEST)

Agency name: Animal Health Commission

Exp 2005 Est 2006

DATE: 8/t012006
TIME: 10:41:3lAM

BL 2008

s342,325

$10,222

$8

s529

$ 17,600

$848

$371,532

s371,532

$371,532

7.1

$389,735

$6,760

$ 150

$5s0

$17,950

$3,935

$419,080

$419,080

$419,080

7.0

Bud 2007

$438,088

$6,760

s 150

s550

$17,950

s3,475

$466,973

s466,973

$466,973

7.8

$427,375

$7,240

$ 150

$ss0

s 17,950

$3,475

$456,740

$456,740

7.8

BL 2009

s421,31s

$7,480

$ 150

ss50

$17,950

s3,475

$456,980

$456,980

7.8

s456,740 $456,980
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